CONCEPTS FOR ACCELERATING ENERGY EFFICIENCY

INDUSTRIAL SECTOR (11/21/08 draft)
 INCREASING MARKET PENETRATION

The benefits of accelerating market participation and increasing penetration were well summarized by the commercial sub-group. Similar to the commercial group, the industrial sub-group supports expansion/development/etc. of focused programs as a high impact initiative to under take now. 
#1: Target market or niche focused programs: 
Concept: The industrial sub-group identified target market or niche focused programs as an important tool to increase market penetration for many of the same reasons the commercial sub-group did. Many of the features, barriers, benefits, risks and actions are similar to the commercial group and are not re-stated in their entirety. Features unique to the industrial market are outlined below.  
Features: Design elements can include:

· Focus on specific industrial markets, such as food processing, pulp and paper, electronics, etc.
· A role model for industrial trade association partnerships is the Northwest Food Processor Association. 
· The Industrial Efficiency Alliance provides a logical connection with existing market transformation activities, such as energy management tools and resources, or education and training opportunities, to complement acquisition program offerings. 
Barriers: Market barriers include:
· Many of the commercial market barriers exist for industrial customers however, there are some key differences. 
· Industrial energy management related resources, knowledge and expertise are available in varying degrees in industrial in the northwest. The ability for industrial facilities to focus on energy management may be diluted by or trumped by production considerations.   
· Industrial trade associations are high functioning, but members have to make energy savings a priority for the association staff when establishing goals and budgets.  
Benefits: same as those identified by commercial sub-group. 
Risks: Low level of risk with some activity already taking place along these lines in certain markets. 
Action: Proposed steps are similar to those identified by the commercial sub-group. Industrial points are listed below
· Time is always at a premium and single point contact is strongly preferred. 

· There are more program offers for these customers because of their energy intensity. USDOE, utilities, Alliance, trade associations, state energy offices, universities, etc. 

· Multiple offers put this market in tension between simple offers vs. making sure nothing is left on the table when there are multiple comprehensive offers. 
· Delivery entities should devote considerable time to making this simple for customers and analyzing the success of existing regional work including market segmentation (customers vs. technology, etc.) as part of embarking on this work.  

 INCREASING ENERGY EFFICIENCY POTENTIAL

Similar to the commercial sub-group, the industrial sub-group believes there are significant near-term opportunities to increase energy efficiency potential in the industrial sector by promoting systematic operations and maintenance practices. This opportunity is in addition to and complements savings from the traditional installation of measures.   
#1: Operations and Maintenance practices/behavioral & education  

Concept:  The concept of improving system and facility operation also represents a large  un-tapped opportunity. The energy industry can encourage this trend by encouraging monitoring and tracking of energy use, promoting better system performance and developing supporting consistent and supportable estimates of energy savings to planners.  
Features: Design elements are similar to the commercial sector: Specific industrial comments are listed below: can include:

· Benchmarking for industrial is challenging and may be influenced by feedstock and production factors. Tools are less available. 

· Industrial customers may react more favorably to this as a program component instead of a separate program. 
Barriers: While many of the commercial sector barriers are relevant, the following industrial comments are noted: 

· O&M is an on-going focus for many customers for up-time and through-put. Adding a systematic energy focus expands the bundle of attributes. 

Benefits: Significant energy savings are available from industrial O&M and the potential is being further identified through the 6th Power Plan, the most recent Energy Trust of Oregon Resource Assessment and several utility potential studies.  
Risks:  The principal risk identified is from a planning perspective where energy savings achieved can be short lived and widely variable without a systematic approach for either on going tracking and continued focus on the activities. Risk will be reduced if there is some regional alignment on how the savings are tracked and their role in resource planning. 
Action: Proposed steps include many of the same steps identified by the commercial sub-group. Industrial comments are listed below. 
1. This effort requires an on-going commitment and include items like business practice improvement and possible funding for resource conservation managers to help insure savings persist. 

2. Industrial sub-group wants to emphasize regional consistency and cooperation in this effort. 

Additional Notes: 

· The need for financing (low hassle, low interest) is becoming increasingly important. Sharing any successes or approaches in real time is high impact. 

· Work force remains a structural barrier. This sub-group supports and encourages work by other group focused on this. 

· A standing forum for best practice exchange, delivery coordination, etc. is a necessary structural requirement to efficiently accomplish much of the work discussed here 

· Benchmarking allows industrial customers to trend their energy intensity, benchmark consumption in comparison their other similar facilities, and provides a potential data source for utilities to more cost-effectively determine savings from energy efficiency and O&M improvements and to monitor savings persistence. In order to benchmark, industries and commercial businesses need energy consumption data – ideally routinely downloaded from utility billing systems (or uploaded from AMI systems) in a regionally, if not nationally standardized format. The most cost-effective method of providing the data needs further exploration. The National Energy Action Plan Group has developed a publication addressing this issue. The NEET executive committee or a workgroup addressing data management should consider an action item geared at addressing this issue and coming up with a recommendation.  
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