NEET WORKGROUP 4

Marketing and Public Awareness

Sept. 19, 2008 Meeting

Attending:

Charlie Burr (Edelman)

Teri Duncan (BPA)

Erin Holland (Edelman)

Joshua Binus (BPA)

Su Midghall (David, Hibbitts & Midgghall)

Carol Lindstrom (BPA)

Pat Keegan (ecos)

Larry Blaufus (Clark Co. PUD)

Jan Schaeffer (Energy Trust of Oregon)

On Phone:

Diana Echeverria (Idaho Power)

Jennifer Moffatt Kelly (Pacific Power)

Stephanie Fleming (NEEA)

Matt Deppe (McMinnville Water & Light)

Dan James, sitting in for Kathi Vanderzanden (PNGC Power)

Mark Krasnowsky (NW Energy Coalition)

Debra Sonner (PECI)

Larry Bryant (Kootenai Electric Cooperative)

Bob Balzar (Seattle City Light)

Laura McCrae (Snohomish PUD)

1.  Welcome/Introductions

2.  Subgroups

CL:  Next Steps:  Hope to get feedback on preliminary recommendations today and through next week prior to handing it off to Darby Collins on Sept. 26, where it will be integrated into a briefing packet for the Executive Committee (for their Oct. 3 meeting).  After the Executive Committee meeting, TD and EH will give subchairs a briefing and then subroup meetings can get underway asap.

Research subgroup:  [Reviews basic tasks outlined as of Sept. 22 and the members signed up so far. Invites more folks to join.]  

DE:  Willing to work with research or campaigns committee, but doesn’t want to chair it.

CB:  Suggests that Megan O’Brian would be an ideal candidate for research subgroup.

CL:  Based on feedback from CB and JB (who made calls to all workgroup members in past week), there was a general consensus that the campaigns and tools subgroups begin their work together and then break into different groups once the basic vision for a regional campaign strategy is crafted [reads through list of folks already signed up].

CB:  Makes call for as many people to join campaigns group as possible, looking for diversity of experience.

LB:  Has been discussing strategy with KV, and they agree that the two subgroups should begin working together.  Want to have a full-day meeting around the Oct. 14, to begin crafting the strategic plan for the campaign.  Maybe we should even go back a little and do some swat analysis and provide a background to make sure everyone is on the same page.  Will send out an email about it, and try to schedule a meeting that as many people as possible can attend.

DE:  Go ahead and add me to campaign subgroup.  Can make effort to make it to face-to-face meeting (coming from Idaho).

JS:  Can we explore video conferencing?

EH:  Edelman is in process of adding that as an option.

3.  DRAFT recommendations for executive committee

TD:  Provides overview of key points of the working document distributed via email prior to meeting [see Sept. 16, 2008 draft sent by TD on Wed., Sept. 17, between 2:00 and 3:00 pm].

Discussion ensued:

JS:  Great start.  We also need to identify, track and coordinate with (ex. NW Energy Coalition, Business Summit on Sustainability being pulled together for next spring at the Convention Center in Portland).

EH:  Yes.  We should create a calendar of events.

MK:  Comment on drivers.  Make “climate change” a more explicit driver in document as push for energy efficiency.  Expects that as we move forward it will effect the discussion.

BB:  Would it be appropriate to ask MK how the NWEC campaign will relate to this effort.

MK:  Had written it up and CB will redistribute it.

[Unidentified comment from phone]:  Not quite sure what we’re trying to do.  We should be thinking about the other drivers, such as cost and reliability, which are critical to the whole discussion.

CB:  We will integrate that.

SF:  How do we integrate various messages around a central framework?  

CL:  Are you saying that the draft is not explicit enough in that regard?

SF:  Yes.

LM:  We are implying targeted messages.

DE:  I’ve noticed in our discussions that there are sub-regional differences in the language used (for example, “climate change” is not used in Idaho because there is still much controversy there as to whether or not humans are the cause).  Agrees with SF that there are some basic messaging needs that can be addressed.

EH:  We’re trying to education and modify behavior.  People may have various opinions, but we want to point people to the right resources at the end of the day.  We have to provide messages that call people to action, even if those messages don’t talk specifically about climate change.  The problem is ultimately getting people to the right resources to address the challenges we face without recreating the wheel.

SF:  Experience has taught that it can be very difficult to wrap too many goals into a single campaign.  Something as complex as this effort should probably be broken out into various goals.

EH:  I agree.  There’s not going to be a magic bullet.  We’ll need different messages for different sectors and sub-regions.  The goal is to make people care enough to change their behavior.

PK:  Unclear about what the recommendation is.  It sounds like we’re saying we need a regional campaign, but it might be more useful to concentrate the recommendation more precisely.  If we’re going to only forward one recommendation, then we need to identify what points we’re not going to address.

EH:  This document is recommending a regional marketing campaign, but the work is still needing to be done by the subgroups.

[Unidentified comment from phone]:  I am having trouble with the term “campaign.”  Maybe we should replace it with “campaign initiative.”

PK:  It sounds like we need to highlight the point that the subgroups will be taking up the task of identifying the strategy and creating the parameters.

SF:  What is the “campaign initiative” goal or objective?  We need to state that more clearly in the preliminary recommendations.

CB:  Good question.  Subgroups should explore that some more.  Subgroups should create some metrics that define what success is.  

EH:  The goal is to change behavior in order to speed up integration of energy efficiency efforts in the Pacific Northwest. “More energy efficiency by more people.”

LB:  What we’re talking about is fundamentally identifying our mission.  What is the vision for the campaign?  It needs to be identified from the get-go [at the upcoming all-day meeting by the campaign subgroup].  Goals need to be identified at that time as well.

LM:  We should add another subgroup that looks at who will lead and evaluate the campaign.

JS:  Aren’t we here to identify a campaign that works to increase a marketing strategy to ramp up energy efficiency in the region?

LB:  Yes.

SF:  Then we should probably stay away from “climate change.”

JS:  The problem is that if we aim for the most benign messages, then we won’t succeed.  We should really look at how the market is segmented.  We need to address more than behavior.  We need to look at results.

DE:  Don’t want us to lose sight of setting up a structure for future idea sharing and post-NEET communication.

SF:  The word “campaign” seems overly short term, would rather change our term to “coordinated marketing effort.”  

--------Agreement follows around the room

EH:  We should set a timeline to measure progress on this front.

SF:  We need some interim points to check progress—more than just pre- and post-NEET thinking.

CB:  Suggests that we also make some explicit recommendations regarding needs to identify gaps in qualitative research.

JS:  What is the Executive Committee going to do with recommendations? 

EH: We will present this, and then the Executive Committee will likely work to make substantive suggestions.  

JS:  Is it possible that they could say, “Launch a campaign, now”?

CB:  I don’t think they are going to move forward with an uninformed agenda that doesn’t take the fully fleshed-out suggestions from the workgroups into consideration.

CL:  By December, there is an expectation that we will provide info regarding who is going to lead the campaign, who is going to fund it, etc.

PK:  Write that down.  Those are the two most important points raised so far.

EH:  Of course.  I will outline our ultimate goals so the subgroups can develop their workflow accordingly.

PK:  If we can solve the issues of who is going to lead and who is going to fund, that will help the region move more quickly.

JF:  My thoughts are that the utilities and the region have goals they have to hit.  Those should be integrated as drivers.  

EH:  All of the other workgroups will be providing recommendations as well…those will help inform our work.

JF:  I’d also like to see how this would be funded.

EH:  That is something that needs to be addressed by subgroups.

JB:  Don’t forget about the work that the other workgroups are doing.  They may very well ask for this workgroup to address specific issues that they are currently wrestling with.  

EH:  We can help by encouraging the other groups to provide clear guidance of what they want or need from our group so we can deal with those needs clearly.

SM:  Want to add request for whomever is prepping documents:  Can we use the existing working document as a foundation, with a schedule/timeline added to it?  It could really help the workgroup follow along and participate on a much more meaningful level.

EH:  Yes.  We can make this the living document for our work.  We will take comments, redraft, and redistribute it next Tuesday.

CL:  Larry had good suggestion with a goal of the making the outcome clear.  

JS:  Clarify that this effort does not dilute local efforts.

PK:  More clearly address the desire to enlist broad support from all sectors (utilities, public sector, businesses, NGOs).

EH:  Basically, we need to follow LB’s suggestion to replace “Challenges” with “Outcome” and then remove “ing” from verbiage. 

CL:  Reads through a rewrite done during meeting of four points [see revised document for changes].

EH:  We’re not going to become an entity that will disseminate the messages.  We’re going to be the driving force.

PK:  Interested in hearing comments from IOUs on the line.

DE:  Can’t say at this point whether we would use a regional campaign in our area or not.

LM:  That’s why this really needs to be addressed in the subgroup.

CL:  We should ask the subgroups to identify barriers to adoption.

CB:  We should be sensitive to differences between rural and urban customers, perhaps make that more explicit in the outcomes.

PK:  Identify that we don’t intend to recreate the wheel.  NEEA is already in a good position.  Does this include gas?

EH:  The Executive Committee chairs have concluded that it must.

SF:  Agrees.  Customers don’t exclude gas when thinking about this issue.

EH:  Will put dates and expectations of deliverables into the document.

SM:  Willing to chair the research group.

CL:  Maybe Karen Horkitz can co-chair?

EH:  We need clarification from that group on what kind of research needs to be undertaken to inform the campaign.

CB:  The revised document will be circulated next Tuesday and a change to the scheduling of future meetings is in the works.

Meeting adjourned 20 minutes early.
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