Flip chart notes from meeting at PSE 
on Thursday Nov. 6, 2008

Review existing segmentation studies.
BPA, Energy Trust - Oregon, Snohomish Co. PUD, PSE, BC Hydro, Idaho Power (in process), Avista, Tacoma/Seattle (in process), PPL.

Research mission\purpose

Success:


Efficiency is new social norm.


More engagement with utilities’ programs.


People know what steps to take next.

Research Activities:

Template for RFP.


Aggregation\analysis of existing research.


How to get broad based support.

Polling – How effective are communications?

Recommended scale\activities for success.

Define integration between region\utilities.

Assessment of funding of current EE\Marketing activities.

Provide action items for consumers.

How\what motivates. Define segments.

Key messages, prioritize.

Goal #1 Refine Vision

Seek utility needs.


Best Practice Input – lessons learned.


Awareness in and outside of utility.


Outline what we are going to do.

- talk about framework.

Inform – research.

Goal #2 Regional Coordination

Just do it.


Identify possible formats.


Define character for group.


Share best practices.

Goal #3 Achieve Participation

Develop plan and outcomes\goals.

- Straw man for presentation.

Define decision makers.
Value participation.

Barriers to participation.

Opportunities\tool kit.

Define level of participation (based on Straw man.)

Goal #4 Gain support from businesses, local & state government agencies, and NGO’s

3rd party participation\validation lends creditability.


Based on different value proposition.


Adds local relevancy.


Develop plan and schedule for how these entities could be involved.

Common Website.

2 Tracks – Take behavior, reward behavior.

Goal #5 Create and apply a framework for measuring results.
Work with planning and evaluation experts to ID measures, and determine how to measure.

Public awareness\media.

Participation by businesses, etc.

Self-reporting on change.

Ask for input from Research Subcommittee.

Straw man
Peer to peer promotion an idea.

Viral messaging.

Words or icon that is always present (consistent).

An option.
Opportunity for localization, ie, in conjunction with utility.
Brand and programs.

Encourage and offer incentives for participation by business, local and state governments.

Limit use to EE\develop standards of\for use “creating NW pride.”

Goal #6 Funding

Explore BPA role in funding.


NEEA Model – based on kWh sales.


Explore NEEA role in funding.

Sustainability of funding.
Keep start-up\seed $ low, do-able, and leave execution to utilities, businesses, etc.

Subcommittee of Exec. Committee address funding and prioritization.

Each work group will be looking for funding – may as well encourage coordination.

Leverage funding from business.
Goal – write up of subcommittee’s work due Dec. 9th or sooner to Marketing Work Group; draft out for review prior.

Conference Call Tues., November 25 at 10:30 am
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