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Performance Tested Comfort System( 

Appendix D

Exception Requirements to PTCS Service Provider Standard 6. 5

September 1, 2005
Introduction

In reference to the Quality Assurance requirements for PTCS, Specification 6.1.5 of the Regional Technical Forum Performance Tested Comfort Systems Service Provider Standards (January 8, 2008) states, “The random sample must be at a minimum of 10% of the level of activity of a program, or an appropriately aggregated group of programs.”  The random sample is a management process designed to assure that contractors are providing an appropriate level of service.  An exception to the 10% sampling rate has been made for programs with high volume contractors with low failure rates.  

Exception Summary

If testing over an initial period demonstrates that a contractor’s failure rate is very low, the Quality Assurance Contractor has the option of reducing the sample rate for the contractor. The purpose is to allow the Quality Assurance Contractor to shift focus from consistently well performing contractors to those contractors that need further training and assistance.  

Process
PTCS Quality Assurance Service Providers are allowed to run the QA sampling as defined by the Exception Requirements without additional RTF or BPA approval.
Exception Requirements

The requirements for meeting this exception are as follows:

1. A 10% sample rate is the minimum required for startup of a new program or new contractor.  Test results shall cover a sufficient period of time to ensure that they are representative of the contractor's work (at least six months). However, the time period should not be longer in order to assure that the results apply to the same established contractor working under the same program conditions.

2. During that period, the treated population must be sufficiently large that the sample is representative (at least 200 treated cases per contractor). These requirements limit the option to an established contractor working within a fairly large volume program.

3. If results show that the failure rate is less than 5%, the Quality Assurance Contractor has the flexibility to reduce the sample rate for those contractors that are performing well in order to focus on those contractors that need training and attention. The sample rate must be sufficient to ensure that contractors expect to be tested. In no case, shall the sample rate be less than 5% for any contractor.

4. The Quality Assurance Contractor will continue to monitor the contractor's performance and, if the failure rate increases to 5% or more, the sample rate shall return to at least the 10% level.”
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