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March 1, 2007 
 

 
MEMORANDUM 
 
 
TO: Council Members 
 
FROM: Peter Paquet, acting director, Fish and Wildlife Division 
 Mark Fritsch, project implementation manager  
 Patty O’Toole, program implementation manager 
 
SUBJECT: Update on alternative project review sequences for 2010 and beyond 
 
 
At the Council meeting in March, staff will present a conceptual design and approach for the 
next project selection process.  This presentation will review the anticipated time sequences 
associated with other regional processes and solicitation alternatives, desired outcomes, selection 
sequence, and the review of a proposed solicitation approach that recognizes categories.  This 
proposed approach would build upon recent and ongoing reviews of key aspects of the Fish and 
Wildlife Program: monitoring and evaluation, data management, project operation and 
maintenance, etc.  The solicitation process will include many of the attributes of past reviews 
(ISRP review, site visits, local input, public review, etc). 
 
 
 
 
 
 
 
 
 
 
 
 
________________________________________ 
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Concepts for the next project Concepts for the next project 
selection processselection process

February 2007



Alternative types of project Alternative types of project 
solicitation and reviewsolicitation and review

Rolling province review Rolling province review 

Full review (all in 1 year)Full review (all in 1 year)

Categorical (type of work) reviewCategorical (type of work) review
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FY 2007 

 
FY 2008 

 
FY 2009 

 
FY 
2010 

 
 
BPA Rate Case 
 
 

 
 

Bonneville Program  
Requests for 2010  

 
 
 

Bonneville adopts rate case 

 
 
Rate 
period 
begins 

 
Program Amendments 

1. Program Evaluations 
2. Definitions ‘07 
3. AHA/Bio. Obj. 

- Technical work complete in Dec. 
‘07 

 
 

                    Start October 2007 

 
 

                       Finish October  2008 

 

Solicitation Alternatives   
                

1. Rolling  Province Review      
                                                                                    
                                                                      
 
 
 
 
 
 
 
 
 
 
2. Full Review  
                                      
                                      
 
3. Category  Review   

 

 
 
 
Solicitation and Review 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Solicitation and review 
 
 
 
 
Solicitation and review 
 
 
 

 

Oct/07 Oct/08

Upcoming major regional processes and estimated timeframes 
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Desired outcomesDesired outcomes

Continued use of Continued use of subbasinsubbasin plans for plans for 
solicitation and review of habitat projectssolicitation and review of habitat projects
Longer term recommendations for longLonger term recommendations for long--
term projectsterm projects
Improved efficiency of reviewsImproved efficiency of reviews
Independent science reviewIndependent science review
F&W manager, local and regional input F&W manager, local and regional input 
where applicablewhere applicable
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Project selection sequenceProject selection sequence

Bonneville and ISRP are preparing suggestions Bonneville and ISRP are preparing suggestions 
for refining the project selection processfor refining the project selection process

Proposal solicitation Proposal solicitation 
Review (independent science, F&W Review (independent science, F&W 
managers, local, regional)managers, local, regional)
Council decision and recommendation to Council decision and recommendation to 
BonnevilleBonneville
Bonneville decision and implementationBonneville decision and implementation
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Fresh approach to:Fresh approach to:

Capture project and program Capture project and program 
accomplishmentsaccomplishments
Recognize 26 years of F&W Program Recognize 26 years of F&W Program 
investmentsinvestments
Utilize new tools availableUtilize new tools available
–– SubbasinSubbasin plansplans
–– PISCES and accomplishment trackingPISCES and accomplishment tracking
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F&W Program includes different F&W Program includes different 
types of projectstypes of projects

SubbasinSubbasin Plan ImplementationPlan Implementation
LongLong-- term commitmentsterm commitments
Core Basinwide workCore Basinwide work
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Categories sorted by strategy for NWPCC expense FY '07 recommended 
projects
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SubbasinSubbasin Plan Implementation Plan Implementation 
ProjectsProjects

HabitatHabitat
ProjectProject--specific monitoring and evaluationspecific monitoring and evaluation

–– Guided primarily by Guided primarily by subbasinsubbasin plansplans
–– Council focus on increased performance Council focus on increased performance 

reportingreporting
–– TimeTime--based deliverablesbased deliverables
–– Three year recommendationsThree year recommendations

slide 9
Northwest

Power and
Conservation

Council



LongLong--term Projects term Projects 

Habitat/passage operation and maintenanceHabitat/passage operation and maintenance
Habitat/land operation and maintenanceHabitat/land operation and maintenance
Hatchery operation and maintenance Hatchery operation and maintenance 
(includes monitoring and evaluation)(includes monitoring and evaluation)

–– Represents longRepresents long--term investmentsterm investments
–– Undergoes independent science and F&W Undergoes independent science and F&W 

manager reviewmanager review
–– Five year recommendationsFive year recommendations
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Core Basinwide ProjectsCore Basinwide Projects

Regional monitoringRegional monitoring
Research Research 
Data ManagementData Management
Coordination/supportCoordination/support

–– Represents basinwide Program infrastructureRepresents basinwide Program infrastructure
–– Continuing work in these areas to identify Continuing work in these areas to identify 

prioritiespriorities
–– Three year recommendationsThree year recommendations
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Provinces sorted by category for NWPCC expense FY '07 recommended 
projects
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Figure 1:  Conceptual category based approach for the next solicitation and review 
process.
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