Dear NW Energy Efficiency Taskforce Executive Committee Members:

We appreciate all of the feedback that we have received on the draft interim NEET report.  It was extremely valuable and, along with information we received from the three hosting entities (NEEA, BPA and the Council) and follow-up discussions with the three NEET chairs, helped shape a refined approach to creating focused, actionable strategies to fulfill the Taskforce’s mission.
As we discussed with many of you, we are refocusing NEET efforts to pursue four high-priority, near-term actions to help advance energy efficiency in the region.  With a number of the items initially designated for business plan development already underway, we recommend focusing on gaps that have been identified in our energy efficiency infrastructure.  This will avoid potential duplication of effort or redundant activities.

As outlined below, we envision a two-part strategy.  First, in topic areas that are already underway, we recommend that the acting entities schedule at least one meeting with the appropriate Taskforce Work Group.  In these meetings, the acting entities would outline the actions being taken and will solicit input and comment from the Work Group participants.  The acting entity will prepare a short report on the discussion at the meeting and will forward the report to Darby and me.  

Second, in the four high-priority areas we are recommending specific action to be taken either through the development and implementation of specific request for proposals or through the development of a short work plan.  The entities responsible for the development of the RFPs or work plan will schedule at least one meeting with the appropriate Taskforce Work Group to discuss the scope and content of the RFPs or work plan.
In addition, since the Work Group meetings outlined above will close out the Work Group effort, we will ask individual Executive Committee members to serve as a sponsor for the action items.  These sponsors will act as the liaison between the acting entities and the Executive Committee and will work closely with Darby and me.  Thanks in advance to those of you agreeing to take on that responsibility.
The goal is to have materials ready for your review in advance of the next NEET Executive Committee meeting.  That meeting is scheduled from 10 a.m. to 4 p.m. on May 21 in Portland.  This will be the final Executive Committee meeting.
We are currently working to revise the NEET Draft Report to reflect the comments that we have received on the draft Report and to reflect the specific changes outlined in this memo to the recommendation section of the Report.  We are also working with the individual groups responsible for the deliverables listed below.

Below are details on the items that will be pursued by the individual work groups:
Work Group 1 – Data Acquisition and the Role of the RTF

WG1.1 
Action:  Build on NEEA’s current data-collection role to determine how Work Group 1 recommendations mesh with the data-collection proposals in NEEA’s business plan.
Responsibility:  NEEA
Deliverable:  NEEA will convene at least one meeting with Work Group 1 to discuss the data gathering aspects of the proposed NEEA Business Plan and to review and discuss the Work Group 1 recommendations.  NEEA will prepare a report for the NEET Executive Committee on the results of the discussions with Work Group 1 and on its data collection efforts.  
Timeline:  Report due no later than end of April to NEET Executive Committee.
NEET Executive Committee Sponsor:  TBD
WG1.2
Action:  Hire an independent contractor to analyze the role, scope, charter, function and funding of the RTF and prepare recommendations on how the RTF can best meet the region’s needs for data and technical evaluation going forward.  
Responsibility:  NEEA to host contracting process
Deliverable:  Complete a request for proposals and hire a contractor to provide independent analysis and recommendations.  Create a selection committee from interested parties and potential contract funders to review scope and participate in contractor selection.
Timeline:  Hire contractor within 90 days of assignment.  Identify funding within 60 days of assignment.  Recommendations within 6 months after contract awarded.
Funding:  $50,000 to $75,000 (estimate pending bids – estimated cost for complete analysis and recommendations from independent contractor.)  Funding support provided beyond NEEA current budget.
NEET Executive Committee Sponsor:  TBD
Work Group 2 – Emerging Technology

Both NEEA and BPA have emerging technology efforts underway.  These two will collaborate to fully understand the work underway and identify how to best coordinate activities to avoid duplication and to identify synergies.
WG2.1
Action:  BPA and NEEA staffs meet to identify areas of individual activity, where overlap may occur and how activities can best be coordinated.  BPA and NEAA will then convene at least one meeting with Work Group 2 to discuss the Work Group 2 recommendations and to outline the planned emerging technology activities of each entity.  NEEA and BPA will prepare a joint report for the NEET Executive Committee on the results of the discussions with Work Group 2 and on the coordinated efforts of BPA and NEEA on emerging technologies.  
Responsibility:  NEEA and BPA
Deliverable:  NEEA and BPA provide a report to the NEET Executive Committee on findings.
Timeline:  Reports due no later than end of April to NEET Executive Committee.
NEET Executive Committee Sponsor:  TBD
Work Group 3 – Innovative Programs
The regional forum function recommendation is a new initiative for the region.  The recommendation needs to be developed further to flesh out how the regional forum would be developed to cost effectively increase regional collaboration on best practices, benchmarking and to find ways of identifying innovative program opportunities.  
WG3.1
Action:  NEEA will work with the Work Group 3 co-chairs and the NEET facilitator to create a short (3 to 5 pages) scoping document or work plan on how they propose to implement this recommendation.  The work plan would include desired outcomes and products, estimated timelines and resource needs.  NEEA would then convene a meeting with Work Group 3 to discuss and seek input on the Work Plan.  NEEA will prepare a report for the Executive Committee outlining the results of the discussions with Work Group 3.
Responsibility:  NEEA
Deliverable:  Short work plan (3 to 5 pages) and report on meeting with Work 
Group 3.
Timeline:  Plan due no later than end of April to NEET Executive Committee.
NEET Executive Committee Sponsor:  TBD
Work Group 4 – Marketing/Education/Public Awareness 
There is support for moving forward to fund research to gain insights into customer behavior to make energy efficiency as normal an everyday activity as recycling.  Research would be shared with Northwest organizations to inform local and regional marketing efforts.
WG4.1   
Action:  Create a scope of work and hire an independent contractor to review existing marketing/behavioral research, compile lessons learned and determine what additional new research (if any) is needed to help the region effectively promote energy efficiency behavior.  Create a selection committee from potential funders.  NEEA will convene meetings with Work Group 4 members to review content RFP scope and share research results.
Responsibility:  NEEA to host contracting process 

Deliverable:  NEEA to draft an RFP/scope of work and hire a contractor to provide marketing research.  Work with Work Group 4 to create a selection committee from interested parties and potential contract funders to review scope and participate in contractor selection.
Timeline:  Contractor hired within 90 days of assignment.  Recommendations within 6 months after contract awarded.

Funding:  $50,000 to $75,000 – estimated cost for analysis and recommendations from independent contractor (funding beyond NEEA current budget).
NEET Executive Committee Sponsor:  TBD
Work Group 5 – Workforce Development

A professional assessment needs to be conducted to define and segment energy efficiency from other green economy jobs, establish skill standards and identify job classifications that can be used throughout the Northwest.  A clearinghouse needs to be created to house study data, best practices in recruitment and retention and job openings.  In addition, a regional energy efficiency workforce initiative should be funded to develop training programs and curriculum to meet industry needs and expand and coordinate regional programs currently underway. 

WG5.1
Action:  We are currently working with the Work Group 5 Co-Chairs to identify the best entity in the Northwest to host this activity.  Create a work plan to move forward with Work Group 5 recommendations.
Responsibility: TBD
Deliverable:  Work plan and funding needs

Timeline:  TBD

Funding:  Estimated $125,000 – seed money to get this going.  Approximately $50,000 has been raised to date.

NEET Executive Committee Sponsor:  TBD
Work Group 6 – Policy and Other Issues

Developmental work is only needed on the cost effectiveness and cost recovery issues from Work Group 6.  The other Work Group items are currently underway at BPA (Smart Grid, Load Management, Distribution System Efficiency and CVR.)  An individual effort is also underway to identify a pilot utility for a public power decoupling pilot.

WG6.1
Action on Cost Effectiveness:  The Council will use its existing Committee structure to ask Work Group 6 members to participate in at least one meeting devoted to the cost effectiveness and cost recovery proposals raised by WG6.  This effort is currently underway.
  

Responsibility:  Council
Deliverable:  Short report prepared by Council staff on the results of its discussion with the Work Group 6 members and any decisions made as a result of these discussions.

Timeline:  Report due no later than end of April to NEET Executive Committee.
NEET Executive Committee Sponsor:  TBD
WG6.2
Action on CVR and Distribution System Efficiency:  Convene at least one meeting with interested Work Group 3 and Work Group 6 members on BPA’s current efforts to develop a CVR and Distribution System Efficiency initiative. 

Responsibility:  BPA
Deliverable:  Short report from BPA on results of that meeting and on any need for ongoing collaboration.  

Timeline:  Report due no later than end of April to NEET Executive Committee

NEET Executive Committee Sponsor:  TBD
WG6.3
Action on Smart Grid/Load Management:  Convene at least one meeting with Work Group 6 sub-group members on BPA’s current Smart Grid/Load Management initiatives to discuss the Work Group 6 recommendations and BPA’s activities.  BPA will prepare a report on the result of the discussions with Work Group 6.  
Responsibility:  BPA
Deliverable:  Short report from BPA on results of that meeting and any need for ongoing collaboration.  

Timeline:  Reports due no later than end of April to NEET Executive Committee

NEET Executive Committee Sponsor:  TBD
WG6.4
Action on Decoupling:  Identify a Northwest public power utility to undertake a voluntary pilot to test one or more decoupling mechanisms to determine whether additional energy efficiencies can be achieved and to develop an appropriate monitoring and verification methodology.


Responsibility:  Ralph Cavanagh
Deliverable:  Short report on the nature of any decoupling effort undertaken by a northwest public power utility.
Timeline:  Reports due by end of April to NEET Executive Committee.
NEET Executive Committee Sponsor:  Ralph Cavanagh
TIMELINE
March 1
Work begins on scoping/work plans and coordinating Work Group meetings
Early March

Distribute revised NEET report
March – April

Coordination of work efforts with assigned groups and work group 



participants
May 21


Executive Committee meeting in Portland
Please contact us with any comments or suggestions.  They are always welcome.
Ken Canon - 541-863-8863

Darby Collins – 503-230-3811
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