JUDI DANIELSON

AN ey NORTHWEST POWER PLANNING COUNCIL VICE CHAIR

CHAIR Idaho

Washington 851 S.W. SIXTH AVENUE, SUITE 1100 Jim Kempton

\'/I\'lorr;1_l<artier PORTLAND, OREGON 97204-1348 Idaho
ashington

Melinda Eden Fax: Phone: Internet: fontana.

Gene Derfler 503-820-2370 503-222-5161 www.nwcouncil.org John Hines
Oregon 1'800'452'5161 Montana

January 8, 2003

MEMORANDUM

TO: Council Members

FROM: Brian Allee

SUBJECT: Lower Columbia Mainstem and Columbia Estuary Subbasin
Planning

Proposed Action

Staff recommends that the Council authorize the Executive Director to negotiate a
contract with the Lower Columbia River Estuary Partnership (LCREP) at a projected cost
not to exceed $131,628 to complete the Lower Columbia Mainstem and Columbia
Estuary subbasin plans on the Oregon side. Thiswork will be accomplished in close
coordination with the workplan previously approved by the Council for the Washington
side of the Columbia River through the Lower Columbia Fish Recovery Board (LCFRB).
This recommendation from the staff is contingent upon consensus approval of this
workplan by the Oregon Subbasin Planning Coordination Group (Oregon Group) prior to
the January 15, 2003 Council meeting in Vancouver, Washington

Background

The LCREP has been designated as the lead entity by the Oregon Group for developing
subbasin plans for the Lower Columbia Mainstem and Columbia Estuary on the Oregon
side of the Columbia River. The Lower Columbia Mainstem and Columbia Estuary
subbasins are shared by the states of Oregon and Washington. It isthe intent of both
Washington and Oregon that the two subbasin plans be developed as a unified plan. So,
if the Council approves this proposal, these two coordinated planning efforts, one for the
Washington side and one for the Oregon side, will both be carried out by L CREP under
joint funding from the two states and will result in a single subbasin plan. This workplan
and specific statement of work describe the assessment, inventory and management plan
elements, all of which will be completed by May of 2004 as one unified subbasin plan.
As a shared subbasin plan between two states, a high level of technical and policy



coordination is envisioned between LCFRB, LCREP, the Oregon Group and the state,
federal fish and wildlife agencies and tribes.

The proposed workplan, budget and MOA are available on the Council’ s website at
www.council.org/news/agenda.htmand have been sent to the Council Members
electronically.

Proposed Workplan and Budget

Council staff has reviewed the LCREP workplan, including schedule and budget, and
recommends approval by the Council, as this project is an essential part of the unified
subbasin plan for the Lower Columbia Mainstem and Estuary. The Council previously
approved $120,566 for the LCFRB to initiate the companion work on the Washington
side. The projected amount of $131,628 is within the allocated amount for subbasin
planning as determined by the Oregon Group.



January 7, 2002

Lynn Palensky

Subbasin Planning Coordinator, NWPPC
851 SW Sixth Avenue, Suite 1100
Portland, OR 97204-1348

The Lower Columbia River Estuary Partnership, the lead entity for the Lower
Columbia Mainstem and Columbia Estuary Subbasins, submitted a work plan for
subbasin planning in the both the Lower Columbia Mainstem and Columbia
Estuary to the Oregon Subbasin Planning Coordination Group (OSPCG) for
review before forwarding it to the Northwest Power Planning Council.

The work plan has been reviewed and approved by both the Oregon Subbasin
Planning Project Manager and the OSPCG. The Project Manager and the OSPCG
join the Lower Columbia River Estuary Partnership in requesting Northwest
Power Planning Council approval of thiswork plan.

We appreciate the prompt attention by the Council and look forward to working
together to complete the subbasin planning process in the Lower Columbia
Mainstem and Columbia Estuary Subbasins.

Sincerely,

Gene Derfler Melinda S. Eden

Oregon Member Oregon Member

Northwest Power Planning Council Northwest Power Planning Council

Attachments
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APPLICATION CERTIFICATION AND TRANSMITTAL

To: Northwest Power Planning Council
851 SW Sixth Avenue, Suite 1100
Portland, OR 97204
Attn: Contracts Officer

Through: Oregon Subbasin Planning Coordination Group
Contact Person: Jim Owens

From: Lower Columbia River Estuary Partnership
811 SW Naito Parkway, Suite 120
Portland, Oregon 97204
Contact Person: Debrah Richard Marriott Phone: 503.226.1565 x227

Request:

Through the Oregon Subbasin Planning Coordination Group, the Lower Columbia River Estuary
Partnership, serving as the lead entity and fiscal agent, is requesting contract financial assistance
from the Northwest Power Planning Council for development of the Lower Columbia Mainstem
and Columbia Estuary Subbasin Plans in accordance with such funding conditions as may be
required by the Council. This application is prepared with full knowledge and understanding of the
Council’s practices and procedures.

Project Name: Lower Columbia Mainstem and Columbia Estuary Subbasin Plans
Subbasin: Lower Columbia Mainstem and Columbia Estuary
Province: Columbia River Estuary and Lower Columbia

Certification:
| certify that to the best of my knowledge, the information provided in this application is true and

correct and that the financial assistance requested will be used only to carry out the activities
described in the attached statement of work.

Authorized Representative

Signature Date

Printed Name and Title Debrah Richard Marriott, Executive Director, Lower Columbia River
Estuary Partnership
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APPLICANT/ORGANIZATION INFORMATION

Province(s) name: Columbia Estuary and Lower Columbia Mainstem

Subbasin(s) name: Lower Columbia Mainstem and Columbia Estuary

Organization name: Lower Columbia River Estuary Partnership

Type of organization: 501(C)(3) non-profit corporation

Mailing Address. 811 SW Naito Parkway, Suite 120
City/Town: Portland
State, Zip: Oregon 97204

Telephone: 503-226-1565 x227 E-mail address: Marriott.debrah@lcrep.org
FAX: 503-226-1580

Organization purpose and legal status:

The Lower Columbia River Estuary Partnership is one of 28 estuaries in the National Estuary

Program (NEP), administered through EPA. The Estuary Partnership was designated a NEP in

1995 and now operates as a 501(C)(3) non-profit corporation. From 1996-1999, the Estuary

Partnership completed the required Comprehensive Conservation and Management Plan using a
comprehensive and diverse public input process. Its Board of Directors now meets quarterly to

ensure the Estuary Partnership is implementing the Management Plan adopted in 1999 for the
lower Columbia River and estuary. The mission of the Lower Columbia River Estuary Program is
to preserve and enhance the water quality of the estuary to support its biological and human

communities. The Estuary Partnership focuses on three mgjor areas of interest: education and

information; habitat and land use, and toxics and conventional pollutants. The Board of Directors
is comprised of a diverse range of public and private interests involved in lower river issues. The
Estuary Partnership is legally authorized to receive funds and will act as the lead entity and fisca

agent for the Lower Columbia Mainstem and Columbia Estuary Subbasin Planning processes.

Contract contact information:

Project Contract Administration Representative: Debrah Richard Marriott, L ower
Columbia River Egtuary Partnership

Mailing Address. 811 SW Naito Parkway, Suite 120
City/Town: Portland

State, Zip: Oregon 97204

Telephone: 503-226-1565 x227

FAX: 503-226-1580

Email address. Marriott.debrah@Icrep.org
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WORK PLAN FOR A SUBBASIN PLAN
FOR THE MAINSTEM LOWERCOLUMBIARIVER
AND COLUMBIA RIVERESTUARY SUBBASNS

SUMMARY DESCRIPTION OF PROJECT
Overall Approach

The Northwest Power Act of 1980 directs the Northwest Power Planning Council
(Council) to develop a program to protect, mitigate, and enhance fish and wildlife of the Columbia
River Basin and make annual funding recommendations to the Bonneville Power Administration
(Bonneville) for projects to implement the program. Subbasin plans will contain the strategies that
drive the implementation of the Council’ s Fish and Wildlife Program at the subbasin level.

Because the mainstem Lower Columbia River and Lower Columbia River Estuary
subbasins share many of the same issues, and include many of the same agency representatives
with the charge to address these issues, this work plan combines both geographic areas for
efficiency in coordination.

The lead agency identified by Oregon for the Mainstem Lower Columbia and Lower
Columbia River Estuary is Columbiais the Lower Columbia River Estuary Partnership (Estuary
Partnership). To ensure coordination of the bi-state effort and integrated planning, the Estuary
Partnership will work under contract with the Washington Lower Columbia Fish Recovery Board
(LCFRB), the lead entity for these subbasins in Washington.

Purpose. The purpose of the subbasin planning process is to conduct a thorough scientific
assessment, define avision and goals for fish, wildlife, and habitat in the Lower Mainstem
Columbia and Estuary Subbasins, define objectives that measure progress toward those goals, and
establish strategies to meet objectives.

The purpose of this workplan is to outline a plan of action to guide the development of the plan(s)
for the Mainstem Lower Columbia River and Columbia River Estuary Subbasins.  The plan will be
used by National Marine Fisheries Service (NOAA Fisheries) and US Fish and Wildlife Services
(USFWS) to aid recovery planning for species listed under the Endangered Species Act and will be
evaluated for consistency with the Clean Water Act, federal treaty and trust responsibilities with
the basin Native American Tribes, and the Council’s 2000 Fish and Wildlife Program. The plan
also will incorporate the goas and actions of the FCRPS Biological Opinion issued by the NOAA
Fisheries.

Organization and Coordination --Two States, Two Subbasins, One Plan. The Lower
Columbia River and the Columbia Estuary subbasins fall within the jurisdictions of both Oregon
and Washington and encompass nearly the same geographic area covered by the Estuary
Partnership. The Estuary Partnership is a two-state public/private partnership that has developed a
management plan for the lower 146 miles of the Columbia River and which has a Board of
Directors comprised of individuals and interests from both states. The Estuary Partnership worksto
restore habitat, provided education and information and eliminate pollution from the lower river. It
was asked by the Governors of Washington and Oregon to coordinate a policy level committee of
federal and state partners to address efforts to recover threatened and endangered species. In
developing its own Management Plan, the Estuary Partnership used an extensive process to
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involved stakeholders, congtituents and members of the public from both states and all other
jurisdictions within its study area.

The Oregon Coordinating (Level 11) Group and the LCFRB have agreed to combine the
two subbasins and to develop one plan that covers both subbasins. In addition, as noted, the
geography of the two subbasins aigns closaly with the area within the Estuary Partnership study
area. The Estuary Partnership will employ the same two-state integrated approach to developing
the plan that it employsin all its work and organizational structure. Recognizing the need for
Washington and Oregon coordination and cooperation on the sub-basins plan, this work plan will
be carried out largely by the bi-state Estuary Partnership and its Board of Directors.

The one divergence in Estuary Partnership geographic area and that of the two subbasins
discussed in this plan, is the boundaries of the tributaries. The Estuary Partnership study area
includes tributaries waters up to the tidally influenced waters. For purposes of subbasin planning,
the study area will end at the confluence of tributaries and the Columbia River for tributaries that
are part of other subbasins and subbasin processes. For example, regarding the subbasin plan for
the Willamette River, the Estuary Partnership subbasin plan will end at the confluence of the
Willamette and Columbia Rivers; the lower Willamette will not be included in this subbasin plan.
However, because of the overlap in issues and the importance of consistency and coordination, the
Estuary Partnership planning group includes a representative from the City of Portland and the
Willamette Restoration Initiative. The same approach applies for tributaries in Washington State

that are being addressed by the LCFRB’s planning process.

The exception to this rule covers those tributaries that are not otherwise being addressed in
separate subbasin planning processes. These include the Y oungs River, Lewis and Clark River and
the Clatskanie River. In addressing these tributaries, the plan will be specific to particular ssimon
populations. In these areas, the planning process would likely include subcommittees formed to
work on a particular tributary.

Coordination with the Lower Columbia River Fish Recovery Board. Because of the
relationship with Washington planning efforts and the overlap in jurisdictions and ecosystems, the
Estuary Partnership will work closely and directly with the LCFRB. The Washington Fish
Recovery Board has already received approva from the Council to serve as lead entity for several
subbasin planning processes in Washington as well as the Lower Columbia River and Columbia
Estuary subbasins. The LCFRB will contract with and provide Washington funds to the Estuary
Partnership for development of this two-subbasin plan. The Estuary Partnership planning group
and project oversight team includes members of the LCFRB staff and the Washington subbasin
Coordinator. The Estuary Partnership and the LCFRB will coordinate efforts, and will host
coordinated stakeholder and public meetings and other events as appropriate. Staff of both
organizations will continue to work closely throughout the planning processes. After approval of
this contract, the Estuary Partnership and the LCFRB will enter into contract discussions between
the two entities that will define specifically the relationship and tasks of each entity. In general,
the Estuary Partnership is responsible for devel oping a subbasin plan for the Lower Columbia River
from Bonneville Dam to the Pacific Ocean. The mainstem is defined for these purposes to end at
the confluences of the Columbia River and the tributaries. The LCFRB is developing subbasin
plans for the tributaries in its jurisdiction.

The Council will contract directly with the Estuary Partnership for the Oregon funds for subbasin

planning. State of Washington funds are being provided to the LCFRB, which will subcontract
with the Estuary Partnership. The Estuary Partnership will smultaneoudly submit drafts of
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subbasin plan and other product deliverables to the two states for review, through the states' project
managers. The project managers will consolidate comments and provide a set of comments to the
Estuary Partnership. The LCFRB may independently comment on sub-products specified in its
contract with the Estuary Partnership. In addition, staff of the LCFRB are participating on all
Estuary Partnership subbasin committees. All three entities must be satisfied with the Estuary
Partnership deliverables before payment will be made by either Washington or Oregon.

Coordination with Other Partners. Additionaly, the Estuary Partnership will seek
participation from representatives of other sub-basin planning efforts in the province and Estuary
Partnership Board members who are active or represent local government and watershed entities.
Most important among these are the local governments in the study area. The Estuary Partnership
through this process, continues to place a high importance on the involvement of local government
officias during al phases of plan development, including the gap anaysis and the devel opment of
actions. The Estuary Partnership Board of Directors includes representatives of local government
and many of our projects are with local governments.

Committeesand Roles. For this subbasin effort, the planning infrastructure will include:

U Lead Entity U Planning Group Subcommittees
U Planning Group L Stakeholders and Public Forums
U Project Oversight Team O Contractor

L Technica Advisory Committee

O Lead Entity: The Estuary Partnership—in collaboration with LCFRB and the
Willamette and Sandy Rivers subbasin planning processes—will serve as coordinator of the project,
fiscal agent, and agency responsible for process and products.*

UPlanning Group: This group will monitor all aspects of the plan and recommend
technical and sub-group work as needed. It will develop the plan vision, goals and objectives direct
the management plan and support public involvement efforts. The planning group will likely meet
up to nine times throughout the process. It is comprised of many of the Estuary Partnership Board
members directly involved with developing and implementing related planning efforts, including
federal, state, and local government representatives as well as other interests.

O Project Oversight Team This small team—a sub-group of the planning group—will
oversee project scope and day-to-day adjustments, as necessary; will monitor progress and develop
agendas for the Planning Group. It will meet monthly between January 2003 and May 2004.
Representatives include: both states' sub-basin planning efforts, NOAA Fisheries, Columbia River
Estuary Study Taskforce (CREST), USFWS, the states' fish and wildlife agencies, and the

LCFRB.

O Technical Advisory Committee (TAC): The Estuary Partnership Science Work Group
will lead the technical advisory committee. Its membership includes. state and federal fisheries and
wildlife and natural resources? As appropriate, the Science Work Group will seek input from other
technical resources. This committee will provide technical guidance for each of the plan
components, with particular focus on the assessment. As aresource, to both the planning group
and project oversight team, the TAC will report on technical work in progress and make

! Attachment A provides committee members by name and organization.
Z Attachment B provides the names of the Estuary Partnership Science Work Group.
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recommendations regarding additional needs. It will also seek and/or synthesize other technical
support available to this process. The TAC will rely on the advice and guidance of the Technical
Outreach Assessment Support Team (TOAST), to the extent the resources available to TOAST
allow. The TAC will meet monthly, or as needed, from February 2003 though May 2004.

U Sub Committees—Sub-committees will be formed and meet as needed to provide
direction, input and/or recommendations on specific areas. These specific areas may be subject
areas or geographic areas, such the tributaries. These groups could include individua sub-basin
representatives where needed. A specia emphasisis being placed on involvement of local
government representatives.

U Sakeholders and Public Forums—These forums will provide regular updates and an
opportunity to provide input on plan progress. Participants will include persons with various
interests, local government representatives, watershed interests, regional planning efforts,
conservation groups, as well as members of the genera public. The schedule includes four such
meetings a key points in the project. Topics for discussion and comment will include:

Mesting #1 February 2003
= Plan and scope introduction
= Exigting materials
= Draft vison and objectives,
= linput on existing materials

Meseting #2 September 2003
= Prgect highlights,
= 1% Draft Plan review (including vision and objectives)
= Upcoming work plan items

Meeting #3 January 2004
* Revised plan review
= Upcoming work plan items
= Upcoming opportunities for input

Meeting #4 April 2004
=  Panfina draft review
= Implementation

Q Contractor-- The Estuary Partnership will contract with Zenn Associates. Zenn
Associates principal Doug Zenn will serve as the project coordinator and oversee the committee
process, serve as a communications contact point, and handle the production of the subbasins plan
and supporting materials. Zenn and Associates was selected as a sole source contractor. Zenn and
Associates completed the Subbasin Summary for the Estuary Partnership and has an intimate
knowledge of that process and the larger planning process. Their historical involvement allowed a
more efficient scoping process, saving significant time and costs, than had the Estuary Partnership
gone through a competitive process.. From our past relationships, we know the firm to be efficient
and experienced in project management, public involvement and outreach.

Zenn and Associates will contract with technical consultants to provide the technica input
and review required by the processes, including development of the assessment. The Estuary
Partnership will participate in hiring of any and all technical consultants. Those contracts will be
let on a competitive basis and will follow the Estuary Partnership policies for contract selection.
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The Estuary Partnership will work closely with the LCFRB and its technical consultants
to fill information gaps not otherwise provided by the LCFRB “s efforts and other entities. The
resources available speak directly to the need to make the most efficient use of funds and draw in
other available resources.

Technical Assistance. The Estuary Partnership, with Zenn Associates and a technical
sub-consultant(s), will work with USFS to assemble the database for the Ecosystem Diagnosis and
Treatment (EDT) model, and provide information regarding forest management, watershed
restoration plans and assessments, and fish and wildlife biology. The Subbasin Planning Team will
establish technical teams as needed to complete subbasin plan elements. Added technical oversight
will be provided by TOAST. The technical consultant will work with CDFW to compile wildlife
information and work with TOAST on the Northwest Habitat Institute I nteractive Biodiversity
Information System (IBIS) to link terrestrial wildlife and aguatic habitat plans. The Technical
Recovery Team (TRT) assigned by NOAA Fisheries will provide key information to the planning
process, including identification of independent populations within listed ESUs and viability goals
for populations and ESUs, while the Council and NOAA Fisheries will provide information on
“out-of-subbasin” effects that apply to all anadromous fish populations. TOAST will also
recommend awildlife analysis methodology. A GIS contractor will assist with mapping habitat
conditions and other GIS anayses as needed for planning and documents.

As needed, and with input from the technical review committee, Zenn Associates will
contract with technical consultants to provide technical input and review required by the processes,
including development of the assessment.

Related Planning Efforts

Many of the related planning efforts have been identified in the subbasin summary,
which will serve as a starting point for planning group and TAC discussions. The Subbasin
planning group will coordinate subbasin planning with on-going activities, programs, and planning
for fish, wildlife, water quality, resource use, and watershed restoration. Such related planning
efforts will be evaluated as part of agap analysisto ensure that efforts are not duplicated and that
resources can be allocated toward filling identified gaps.

Examples of such efforts include those carried out through the Oregon Plan for Salmon
and Watersheds and Oregon Watershed Enhancement Board (OWEB), TRT, the ODF&W Lower
Columbia coho recovery plan, the Northwest Forest Plan, Oregon Statewide Land Use Planning
Goals, and the Total Maximum Daily Load (TMDL) water quality study. The Subbasin planning
group will seek to have the subbasin plan serve as a building block for recovery plans to be
developed by the NOAA Fisheries for listed anadromous fish species and by the USFWS for bulll
trout.

The subbasin plan will integrate TMDL -related water quality management plans as may
be required by Oregon Department of Environmental Quality.

The subbasin plan is a deliberate extension of the Estuary Partnership Comprehensive
Conservation and Management Plan. The Comprehensive Conservation and Management Plan
provides along term set of goals and objectives for many areas of ecosystem improvement and
conservation for the study area. Among other things, the subbasin plan will provide the specific
actions to address the fish and wildlife components of the Estuary Partnership Management Plan.
The Estuary Partnership has recently aligned its Management Plan objectives with those of the
FCRPS Biologica Opinion.

Lower Columbia River and Columbia River Estuary Subbasin Plan Workplan 10



Also, NOAA Fisheries representation on the planning group and TAC will ensure that
the Management Plan remains consistent and coordinated with the efforts under action 159 in the
FCRPS BiOP

Schedule and Milestones

The planning process is expected to begin in January of 2003 and will conclude by May
2004. During this time, the project team will meet the following milestones:

By Late December 2002, we will have initiated a public involvement process, including
finaizing letters of agreement for committee participation advisory committee for the subbasin.

By Late May 2003, we will have completed and posted the first draft assessment and
inventories reports.

By Late July 2003, we will have completed the first draft vision, goals and objectives.
By Late January 2003, we have completed and posted a draft management plan.

By Mid February 2003, we will have completed a public review draft of the plan.

The fina subasin plan will be submitted to the Council for review in April 2004.

Public Participation and | nvolvement

Thiswork plan directs aloca planning process that will be conducted in an open, public
process including the participation of awide range of state, federal, and tribal governments, loca
managers, fish and wildlife managers, land and water resources managers, landowners, local
governments, interest groups and other stakeholders. The planning infrastructure—including the
planning groups, advisory committees and the public and stakeholder forums—will provide the
collaborative opportunities for this involvement.

STATEMENT OF WORK

This statement of work identifies main phases in the process of subbasin plan
development. The phases deliver each of the components in the subbasin plan required by the
Council (NWPPC 2001):

Critical Paths

The planning effort for the Mainstem Lower Columbia River and Lower Columbia River
Estuary subbasins will proceed on severa paralld tracks to complete the management plan.

Using the existing subbasin summary and stakeholder input, the project oversight team
will first review and conduct a gap analysis for the assessment and inventory. Once this processis
underway, the project oversight team will begin to establish its goals, visions and objectives. At
thispoint, al three tasks will be progressing s multaneously.
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The project oversight team expects substantial completion of the inventory and
assessment in May and June, respectively, though some key elements may till be outstanding.
Using the best information available from the assessment and inventory, the project oversight team
will deliberate on its draft vision, goals and objectives that will guide the development of the
management plan.

With the draft assessment, inventory and vision as its building blocks, the management
plan devel opment process will proceed in an iterative manner, with the project oversight team
reviewing and revising decisions to date as new information — through public input, new research,
or data analysis — becomes available.

Tasks

Startup (Task 1)

Through the ongoing mestings of the Estuary Partnership and the LCFRB, the
coordination of this planning process has aready begun. Upon signing a contract with the Council,
the Estuary Partnership will finalize a contract with Zenn Associates and work together to finaize
the project’ s detailed management tracking and accounting systems. The planning process will
officialy kick-off with aformal announcement to stakeholders and the first meeting of the project
oversight team.

The consultant team, Zenn Associates, will complete the remainder of Task 1 with the
assistance of the project oversight team. In addition to contract administration tasks, the startup will
include meetings with stakeholders, finaization of committee member (and aternate) rosters,
coordination of meeting schedules and review of communications protocols. Interviews with
planning group members and other interests will be conducted to coordinate the final meetings
calendar and ensure that all participants have access to information they may need for decision
making. The consultant will assemble and disseminate information packets.

Outreach/Public Participation and I nvolvement (Task 2)

To ensure broad input into the planning process, the project oversight team and the
planning group will utilize the experience, and knowledge of stakeholders through deliberations of
committees and at forums. This will include close coordination with sub-basin planning efforts of
the mgor tributaries in both Washington and Oregon. It will aso include ongoing coordination —
through both the planning group and the project oversight team — with both the Oregon and
Washington Coordinating groups. Formal opportunities for input from stakeholders will include:

Planning Group: Thisgroup will monitor all aspects of the plan and recommend
technica and sub-group work as needed. It will develop the plan vision, goals and objectives,
direct the management plan and support public involvement efforts.

Project Oversight Team: This group will oversee the project scope and day-to-day scope
adjustments, as necessary. It will monitor progress and develop agendas for the planning group.

Technical Advisory Committee: This group will likely meet monthly from January 2002
though April 2004, or as needed, to provide technical guidance on each of the plan components,
with particular focus on the assessment and inventory. As aresource, to both the planning group
and, the TAC will report on technical work in progress and make recommendations regarding
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additional needs. It also will seek and/or synthesize other technical support available to this
process. During revisions of subbasin plan the TAC will serve as areview pandl.

Sakeholder and Public Forums: These forums will include an opportunity for a broad
audience to view plan progress, provide input and explore other opportunities for involvement.

Subbasin Assessment (Task 3)

The subbasin assessment information will be assembled in three steps:

Step 1 Identify the best available information and data to address what is called
for in the Subbasin Plan outline,

Step 2 Collect the information and data,

Step 3 Assess the information and data in a manner that provides guidance for the
planning group

The project team will use the existing subbasin summary as a starting point in identifying
the information available to inform the subbasin planning process about each subbasin’s physical
and biological components and the processes that affect these components. While the two
subbasins are being combined for purposes of developing a plan, the estuarine, mainstem and
freshwater tributaries differ significantly and will have different issues. Each will be looked at
separately. One of the primary questions to be addressed is. if al the work is done, is the
mainstem done? Most likely not, but what does that mean? A lot of information on freshwater
tributaries on the Washington side have been included in work completed by the L CFRB and that
can be used in this process to assist with other freshwater tributaries.

Because of time and budget constraint, we do not expect to develop new information or
data as part of this plan. In addition to the subbasin summaries and references, the assessment will
rely on other sources such as StreamNet information system and the Corps of Engineers Columbia
River Channd Improvements Biological Assessment. The planning group and TAC will help
supplement this data by conducting and/or identifying interviews with individuals who might know
or have sources of additiona information. Surveying the fish, wildlife, and land management
entities (federal, state, local and tribal) will be key to locating all the pertinent information.

The second step of collecting the information will be the documentation and
incorporation of the datainto a subbasin data set. Asinformation isidentified, the information will
be located and procured. This may be as smple as making copies of agency files on the day when
an interview occurs or printing a data file off the Internet. 1t may involve transcribing a
conversation if the information is not available in written form. 1t will also likely require going to
locations and procuring information after interviews or where it is stored (StreamNet Library).

The third step in this task will be the assessment of the subbasin habitat. For
anadromous salmonids, the Council is encouraging the use of EDT for subbasin planning
assessments. The Council aso is encouraging the use of the IBIS to assess terrestrial habitats. The
Council believes that these provide a consistent assessment methodology among subbasins and
provide the opportunity to integrate aquatic and terrestrial aspects of the analysis.

The purpose of the assessment is to identify the natural and human caused constraints on
habitat in a subbasin and the biological performance of focal species of fish and wildlife. The
assessment will provide the scientific underpinnings for the subbasin plan and the final
recommendations regarding preferred alternatives.
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Where applicable, as determined by the technical advisory committee, EDT and IBIS
will be used to identify habitat limitations and to analyze and compare strategic solutions to these
limitations that might be incorporated into the plan. In the estuary, if EDT is not determined to be
applicable, the TAC will recommend the most efficient approach to identifying limiting factors
based on the information available, for example, the Salmon at the River’s End, FCRPS Biological
Opinion and other documents identified in the Subbasin Summary.

With regard to the final recommendations, the analysis will describe expected benefits,
scientific limitations, and monitoring and research priorities and provide the scientific rationale for
the recommendations.

It isimportant to stress the need for local technica participation in the subbasin planning
assessment. The TAC will be an integral partner in the assessment of the subbasins. Given the
time and budget, the assessment cannot be done entirely by outside, contracted personnel. More
importantly, for the assessment to be useful to the planners, local technical personnel must be
familiar with it and will have participated in its development. For these reasons, both the planning
group and TAC will play key rolesin its development.

Sub-basin Inventory (Task 4)

The project oversight team will approach the sub-basin inventory using the existing
subbasin summary as a starting point for discussions. The planning group will conduct the gap
analysis — with the input from the TAC — and the development of a schedule for filling these gaps
(both short-term and long term).  The initial milestone for completion of the inventory is April
2003; it will be an iterative process and the inventory will be refined as the goals and objectives are
devel oped.

The planning group will use three sessions (January, March and May 2003?) to finalize
the inventory section outline. The first session will review existing materias; the second will
review new materials with requested additions; the third session will finalize the gap analysis and
the action plan to fill the gaps.

Management Plan (Task 5)

Vision, Goals and Objectives. The project oversight team will use existing visions,
goals and objectives as the starting point for discussions aimed at developing a unified vision, goas
and objectives specifically for the subbasins. These will be developed based on technica
information available at the time and refined over the development of the plan.

The project oversight team will review preparation materials for Task 3, will clarify the
vision, goals and objectives of the planning group and project oversight team for the Lower
Columbia River.

The planning group will start discussions on the vision, goals and objectivesin its second
session (February’ 2003) and complete a draft for public review by its fifth session (July 2003).
The vision, goas and objectives will be reviewed periodically throughout the planning effort to
respond to public review and ensure consistency with medium- and long-term planning.

Draft Management Plan. Task 5 will bring together the various el ements of the
management plan in a coordinated manner. Using the best information available from the
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assessment and inventory, the project team will deliberate on its draft vision, goals and objectives
that will guide the development of the management plan.

The results of the assessment and inventory will be used to identify relative priorities.
These will address the unique terrestrial and aquatic resources of the province, and will strive to
provide the most accurate information possible, substantially relating back to limiting factors.

However, it must be recognized that the accuracy of the results will be limited by the
accuracy of the information available. This means that the assessment will produce results that are
useful, but are not pinpoint accurate. Aswith al natural biological systems, and associated
resources such as fish and wildlife, wide variability is normal and desirable. The assessment
results for the subbasins will reflect thisfact. Useful information can and will be developed, but it
will inform decisions and not make them.

With the draft assessment, inventory and vision as its building blocks, the management
plan development process will proceed in an iterative manner, with the project team reviewing and
revising decisions to date as new information — through public input, new research, or data anaysis
— becomes available.

Technical Writing and Editing. (Task 6) Prior to each milestone, the Estuary
Partnership will prepare, edit and format materias for review, revision and approval in accordance
with the format provided by the Council. Each section will be written in a manner that allows
technical and non-technical persons to understand what is done under each component of work. It
will be important to write this in a manner that alows future updating of the plan to occur.

Deliver ables (All deliverable items will be provided first to the project oversight team, which
includes a representatives from the state Level Two group, then to the planning group for review.)

Sart-up (Task 1)
Ddliverables. Interviews summary, committee rosters; communications protocol; final
work plan

Public Involvement (Task 2)
Deliverables. Agendas, meeting preparation materials and mailing; forum notification,
meeting summaries,

Subbasin Assessment (Task 3)

Ddliverables. Subbasin assessment gap analys's; assessment section analysis action
plan, detailed subbasin assessment section outline; analysis, conclusions and final
recommendations. (With regard to the final recommendations, the analysiswill also
describe expected benefits, scientific limitations, and monitoring and research priorities
and provide the scientific rationale for the recommendations.)

Subbasin Inventory (Task 4)
Ddiverables. Subbasin inventory gap analysis; inventory section action plan, detailed
subbasin inventory section outline
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Management Plan (Task 5)
Ddliverables: Draft Vision, Goals and Objectives; Action Plan; First Draft Management
Plan Reviews, Comments and Plan Revision; Management for submission to the Council

Technical Writing and Editing (Task 6)

Déliverables: Edited and formatted draft Assessment and Inventory, Draft Vision and
Goals, Framework for Objectives and Strategies, First Draft Management Plan, Revised
Draft Management Plan, and Final Revised Management Plan

Project Administration (Task VII)
Déliverables: Monthly progress reports; ongoing communications and coordination
among project team members.

Budget
The budget for staffing and anticipated expenses is included in Attachment C.

In-Kind. In addition to the budgeted items in Attachment C, this project team has
assembled awide array of resources from agencies and other stakeholders for involvement in
developing this subbasin plan. For this budget, the Estuary Partnership has allocated $50/hour for
in-kind services. Based on this assumption, the project team expects an in-kind contribution of
more than $113,350 from participating agencies and stakeholders for active participation,
preparation and travel for Planning Group, TAC and Project Oversight Committee meetings. This
budget estimate does not include participation in community meetings and/or subcommittee efforts,
which would add substantially to this total.

The assumptions are based on the following levels of participation:
Planning Group—15 members, 9 meetings, 2 hours per meeting, 2 hours average
preparation and trave—540 hours @ $50/hour=$27,000
Technical Advisory Committee —12 average attendance, 16 meetings, three-
hour meetings, three hours average preparation and travel— 1,152 hours @
$50/hour=$57,550
Project Oversight Team —Nine members, 16 meetings, 1 hour meetings, 3 hours
preparation and trave—576 hours@$50/hour=$28,800

Detailed Schedule

The schedule anticipates a 16-month effort beginning in January 2003 and ending in May
2004. The schedules for the plan’s main components are listed below aong with a tentative
meetings schedule.

U Startup (January 2003)

U Subbasin Assessment (January 2003— May 2004) A copy of al data and documents
will be transmitted to the TOAST for regiona archiving and accessibility.
First draft complete June 2003

U Subbasin Inventory (January 2002 — May 2004)
First draft complete May 2003
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U Vision, Goals and Objectives (February through May 2004)
Working draft complete July 2003

U Draft Management Plan (March 2003 through February 2004)
] Reviews, Commentsand Plan Revisions (February 2004 through April 2004)

U Final plan submittal (May 2004)

Tentative meetings schedule (pending over sight committee and planning group review):

January 2003 Project Oversight Team meeting #1
Early/Mid February Project Oversight Team meeting #2
Mid February Planning Group meeting #1
TAC mesting #1
Stakeholder Forum #1
Early March Project Oversight Team meeting #3
Mid March TAC meeting #2
Mid March Planning Group meeting #2
Early April Project Oversight Team meeting #4
Mid April TAC mesting #3
Early May Project Oversight Team meeting #5
Mid May Planning Group Mesting #3
TAC meeting #4
Milestone: Draft Inventory Complete
Early June 2003 Project Oversight Team meeting #6
Mid June TAC mesting #5
Late June/Early July Planning Group Mesting #3
Stakeholder Forum #2
Milestone: Draft Assessment Complete
Early July Project Oversight Team meeting #7
Mid July TAC meeting #6
Early August Project Oversight Team meeting #8
Mid August TAC mesting #7

Planning Group Meeting #4

Milestones:  Draft Vison and Goals Complete,
Draft Framework for Objectives and Strategies Complete

Early September 2003
Mid September.

Project Oversight Team meeting #9
TAC mesting #8
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Early October
Mid October

Early November
Early November
Mid November

Early December

Mid December
Mid December

Early January 2004
Mid January

Early February
Mid February

Early March

Mid March
Late March

Milestone:
Early April 2004

Mid April

Milestone:

Lower Columbia River and Columbia River Estuary Subbasin Plan Workplan

Project Oversight Team meeting #10
TAC mesting #9

Project Oversight Team meeting #11
Panning Group meeting #5
TAC meeting #10

Project Oversight Team meeting #12
Planning Group meeting #7

TAC meeting #11

Stakeholder Forum #3

Project Oversight Team meeting #13
TAC meeting #12

Project Oversight Team meeting #14
TAC meeting #13

Project Oversight Team meeting #15
Planning Group Mesting #8

TAC meeting #14

Stakeholder Forum #4

First Draft Subbasin Plan Complete

Planning Group Meeting #9
TAC mesting #15 (if needed)
Project Oversight Team meeting #16

Final Revised Subbasin Plan submitted
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Attachment A: Committee Members and Organizations

Planning Group

Columbia River Inter-Tribal Fisheries Commission: unconfirmed
Lower Columbia River Fish Recovery Board: Jeff Breckel, confirmed
CREST: Matt Van Ess, confirmed

City of Portland: Dean Marriott & Jm Middaugh, confirmed
NOAA Fisheries. Cathy Tortorici, confirmed

CEDC Fisheries: unconfirmed

USFW: Gustavo Bisbal confirmed

ODFW: Rick Klump/Jeff Boechler, unconfirmed

WDFW: Lee Van Tussenbrook, unconfirmed

USACE: DavisMoriuchi or designee, unconfirmed

Oregon Basin Coordinating Group: Jim Owens, confirmed
Washington Basin Coordinating Group: Tony Grover, confirmed
Oregon Governors Office: Neal Coenen, in transition
Washington Governors Office: Phil Miller, confirmed
Willamette Restoration Initiative: Rick Bastasch, confirmed
Project Manager for Estuary Partnership: Doug Zenn, confirmed
Estuary Partnership: Debrah Marriott, confirmed

Project Oversight Team

Lower Columbia River Fish Recovery Board: Jeff Breckel/Phil Trask, confirmed
City of Portland: Dean Marriott & Jm Middaugh, confirmed
CREST, Matt Van Ess, confirmed

NOAA Fisheries: Cathy Tortorici, confirmed

USFW: Gustavo Bisbal confirmed

ODFW: Rick Klump/Jeff Boechler, unconfirmed

WDFW: Lee Van Tussenbrook, confirmed

Oregon Basin Coordinating Group: Jim Owens, confirmed
Washington Basin Coordinating Group: Tony Grover, confirmed
Project Manager for Estuary Partnership: Doug Zenn, confirmed
Estuary Partnership: Debrah Marriott, confirmed
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Attachment B:

Eguary Partnership SdenceWork Group Members

Antonio M. Baptista, Ph.D.
Oregon Graduate Institute of
Science and Technology

PO Box 9100

Portland OR 97291-1000
Ph: 503.690.1147

Fax: 503.690.1273
baptista@ccalmr.ogi.edu

Jeremy Buck

US Fish and Wildlife Service
Oregon State Office

2600 SE 98th Ave. Suite 100
Portland, OR. 97266

Ph: 503-231-6179

Fax: 503-231-6195

Jeremy Buck@rl.fws.gov

Edmundo Casillas, Ph.D.

Northwest Fisheries Science Center
National Marine Fisheries Service, NOAA
2725 Montlake Blvd.E.

Seattle Washington 98112

Ph: 206.860.3313
edmundo.casillas@NOAA .gov

Carl Dugger

WA Dept. of Fish & Wildlife

522 18th Street

Washougal, Washington 98671-1516
Ph: 360.906-6729

Fax: 360.906-6776
ZABTPA36@a0l.com

DUGGECRD @DFW.WA.GOV

Chuck Henny

USGSForest & Rangeland Ecosystem
Science Center

3200 SW Jefferson Way

Corvallis, Oregon 97331

Ph: 541.757.4840

Fax: 541.757.4845
hennyc@fsdl.orst.edu

S Simenstad

Wetland Ecosystem Team
University of Washington
School of Fisheries

Box 355020

Seattle, Washington 98195-5020
Ph: 206.543.7185

Fax: 206.685.7471
simenstd@u.washington.edu

Chauncey Anderson

US Geological Survey

10615 SE Cherry Blossom Dr.
Portland, OR. 97216

Ph: 503.251.3206

Fax: 503.251.3470

Rick Mishaga
Environmental Manager
Port of Portland

PO Box 3529

Portland, Oregon 97208
Ph: 503.944.7317

lan Sinks

Columbia Land Trust

1351 Officers Row
Vancouver, Washington 98661
Ph: 360.696.0131

Fax: 360.696.1847

chauncey@usgs.gov Fax: 503.944.7333 glamb@columbial andtrust.org
Mishar@portptld.com

Esther Lev David Moryc Greg Pettit

729 SE 33rd American Rivers OR Dept. of Environmental Quality

Portland, Oregon 97214 320 SW Stark Street, Suite 418 1712 SW 11th Avenue

Ph: 503.239.4065
Fax: 503.239.4065

Portland, OR 97204
Ph: 503.827-8648

Portland, Oregon 97201
Ph: 503.229.5983

estherlev@aol.com Fax: 503.827-8654 Fax: 503.229.6924
dmoryc@amrivers.org areg.pettit@state.or.us

David Jay PhD Cathy Tortorici JohnMarshall

Oregon Graduate Ingtitute of NOAA Fisheries US Fish and Wildlife Service

Science and Technology 525 NE Oregon St., Suite 500 Oregon State Office

PO Box 9100
Portland OR 97291-1000
Ph: 503-748-1372

Portland, Oregon 97232-2737
Ph: 503.231.6268
Fax: 503.231.6265

2600 SE 98th Ave. Suite 100
Portland, OR. 97266
Ph: 503-231-6179

djay@ese.ogi.edu cathy.tortorici @noaa.gov Fax: 503-231-6195
John_Marshall @r1.fws.gov
Bob Willis Matt Van Ess Allan Whiting
USArmy COE CREST CREST
PO Box 2946 750 Commercial Street, Room 205 750 Commercia Street, Room 205

Portland, OR. 97208

Ph: 503-808-4760

Fax: 503-808-4756
Robert.e.willis@usace.army.mil

Astoria, OR. 97103

Ph: 503-325-0435

Fax: 503-325-0459
Mvaness@columbiaestuary.org

Astoria, OR. 97103
Ph: 503-325-0435
Fax: 503-325-0459

awhiting@columbiaestuary.org
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Robert Warren

Sea Resources

P.O. Box 187

Chinook, WA.

Ph: 360-777-8229

Fax: 360-777-8254
Robert@searesources.org

Paul Lumley / Cat Black
CRITFC

729 NE Oregon, Suite 200
Portland, OR. 97232

Ph: 503-728-2945

Fax: 503-235-4228
lump@critfc.or

Jeff Weber / Tanya Haddad
DLCD

800 NE Oregon Street, #18
Portland, OR. 97232

Ph: 503-731-4065

Fax: 503-731-4068

Jeff .weber @state.or.us

Alan Ruger /

Bonneville Power Administration
905 NE. 11th Avenue

PO Box 3621

Portland, OR. 97208-3621

Ph: 503-230-5813

Ronald Thom

PNW National Laboratory
1529 W. Sequim Bay Road
Sequim, WA. 98382

Ph: 360-681-3657

Fax: 360-681-3681

DonnaHae

Washington Dept of Fish and Wildlife
2108 Grand Blvd

Vancouver, WA. 98661

Ph: 360-696-6211

Fax: 360-906-6776

Fax: 503-230-4564 Ron.thom@pnl.gov hal edhh@dfw.wa.gov

Awruger @bpa.gov

Carey Smith Bruce Taylor Peter Huhtala

Pacific Coast Joint Venture Oregon Wetlands Joint Venture CDOG (Columbia Deepening Opposition
9317 NE Highway 99 Suite D 1637 Laurel Street Group)

Vancouver, WA 98665 Lake Oswego, OR. 97034 P.O. Box 682

Ph: 360-696-7360
Fax: 360-696-7968

Ph: 503-697-3889
Fax: 503-697-3268

Astoria, OR. 97103
Ph: 503.325.8069

Carey smith@fws.gov btaylorwet@aol.com huhtal a@teleport.com
Andrew Reasoner Tim Counihan Gary Johnson

Ducks Unlimited

Pacific Northwest Field Office
1101 SE Tech Center Dr. #115
Vancouver, WA. 98683

Ph: 360-885-2011

Fax: 360-885-2088

US Geologica Survey
5501-A Cook-Underwood Rd.
Cook, WA. 98605

Ph: 509-538-2299 x 281

Fax: 509-538-2483
Tim_counihan@usgs.gov

Battelle Marine Sciences Lab
105 W. Main Street, Suite 202A
Battle Ground, WA. 98604

Ph: 360-687-9628

Fax: 360-687-9642
Gary.Johnson@pnl.gov

areasoner @ducks.org
Bruce Sutherland Jennie Boyd lan Waite
Estuary Partnership Estuary Partnership US Geologica Survey

811 SW Naito Parkway
Portland, OR. 97204

Ph: 503-226-1565 X 226
Fax: 503-226-1580
Sutherland.bruce@Icrep.org

811 SW Naito Parkway
Portland, OR. 97204
Ph: 503-226-1565 X 226
Fax: 503-226-1580
Boyd.jennie@Icrep.org

10615 SE Cherry Blossom Dr.
Portland, OR. 97216

Ph: 503.251.3463

Fax: 503.251.3470
iwaite@usgs.gov

Gary Wade

Lower Columbia Fish Recovery Board
2127 8" Avenue

Longview. WA. 98362

Ph: 360-425-3274

Jennifer Burke

Ore. Dept. of Fish and Wildlife
28655 Hwy 34

Corvallis, OR 97333

(541) 757 - 4263 x264

Steve Waste

Bonneville Power Administration
905 NE. 11th Avenue

PO Box 3621

Portland, OR. 97208-3621

Fax: 360-425- Fax: (541) 757 - 4102 503-872-7748
gwade@tdn.com burkej @fsl.orst.edu smwaste@bpa.gov
Martin Ellenberg Geoff Dorsey Dick Vander Shaaf
Washington Dept of Fish and Wildlife US Army Corps of Engineers The Nature Conservancy
2108 Grand Blvd Portland District 821 SE 14" Ave
Vancouver, WA. 98661 PO Box 2946 Portland, OR. 97214

Ph: 360-906-6757
Fax: 360-906-6776
ellensme@dfw.wa.gov

Portland, OR. 97208

Ph: 503-808-4769

Fax: 503-808-4756
geoffrey.|.dorsey @usace.army.mil

Ph: 503-230-1221
Fax:
dvandershaaf @tnc.org
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Attachment C: Proposed Budget

Attachment D: Schedule
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Lower Columbia River Estuary Partnership

Proposed SubBasin Planning Budget Revised 12.05.02

DETAILED BUDGET Estuary Partnership[Zenn Assoc.
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TASKS( Process Management and Writing) ] m = N = S B |® 8| = O | Hours | labor cost Task Total
RATE|$43 $51 | $73| $90 | $60 [ $45 | $75 | $100 | $120
Task | Startup
Contracts 10| 10 5 10 2 4 41 $3,060
Committee recruitment and meetings schedules refinement 4 4 5 4 17 $1,352
Communications protocols development 2l 7 5 14 $1,076
Interviews and Notification (20) 4 20 13 1 4 42 $3,452
$8,940)
Task |1 Stakeholder and public involvement
Project Oversight Group (17 meetings) 72 72 36 72 252 $22,536
Technical Advisory Committee (14 meetings) 8| 51 34 51 144 $13,334
Planning Committee (8 meetings) 60[ 60 60 24 204 $15,780
Planning Sub-Groups (16 meetings) 2| 20 6 20 48 $4,306
Stakeholder Forums (4 forums) 32[ 32 32 16 16 32 160 $13,296|
$69,252
Task |11 Subbasin Assessment
Review existing sub-basin summary assessment 12 2 4 10 18 $2,700
Identify content gaps 20( 30 4 35 34 $8,600
Develop recommendations to fill gaps 10| 10 2 35 12 $5,950
Collect/synthesize suggested revisions and additions 10| 10 5 5 15 30 $4,105
Additional Technical Review and assistance 8| 2 170 $21,164
$42,519
Task 1V Subbasin inventory
Review existing sub-basin summary inventory 15 2 4 15 21 $3,570
Identify content gaps 8| 20 4 15 24 $4,424
Develop recommendations to fill gaps 8| 12 2 15 14 $3,584
Collect/synthesize suggested revisions and additions 4 15 5 5 40 29 $7,117
Additional Technical Review and assistance 8 8 30 8 $4,904
$23,599
Task V Management Plan
Review existing goals and objectivesin sub-basin summary 3| 8 2 8 21 $1,859
Identify common areas 3 6 6 8 23 $1,919
Develop Draft Vision, Goals Objectives 4/ 8 8 20 $1,812
Revisions 2l 2 8 8 20 $1,606
Complete first draft 80 80 100 $12,000
Reviews, comments, revisions 5 30 50 16 101 $7,265
Finalize and edit for submision 30 40 70 $5,100
Technica review 120 120 $14,400)
$45,961
Task VI Writing and editing $0)
Sub-basin assessment 2[ 10 30 42 $3,296
Inventory 2| 10 30 42 $3,296
Management Plan 10{ 40 50 100 $8,080
Executive Summary 3 5 15 23 $1,794
Component (assessment, inventory management plan) summaries 5 15 15 15 50 $3,740
Technica review 40 40 $4,800
$25,006
Task VII Administration 170| 102 68 36 18 9 6 10 409 $24,271
$24,271
Task VIII Post Submission Revisions 22( 40 37 20 119 $9,826
$9,826
Total Hours 209 102| 377| 690 | 441 | 26 183 105 713 2293
Total Labor -Contract $249,374
Expenses
Supplies-Office/Operational--paper ($30), chart paks ($45), envelopes ($15), misc.($60) ) $ 150
Communications (Long distance charges) $ 50
Postage (50 items @ an averagge of $.64 each) $ 320
Public Notices & Info (4 public notice adverstisements @ 250 each) $ 1,000
Photocopying (375 copies @ .08 each) $ 300
Mileage (2907 miles @ .345/mi) $ 1,000
Total Expenses $ 2,820 $2,820
TOTAL PROJECT (labor and expenses) $252,194
Washington Contributon $120,566
Request to Oregon $131,628
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Planning Infrastructure Development and Coordination |
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Sub-basin assessment
Milestone:Draft Assessment Complete
Sub-basin inventory
Milestone: Draft Inventory Complete
AlA A N A
Vision, Goals and Objectives [ | |
Milestone: Draft Vision and Goals Complete
Framework for Objectives and Strategies Complete
A Al B
Draft Management Plan
Reviews, Comments and Plan Revisions -]]:l
? Final plan submittal (May 04)
Stakeholder involvement meetings
Planning Group (8) Yx Primary task work i

Oversight team (17) @
Technical Advisory Committee (14) A\
Public Forums (4) [

Iterative reviews and amendments

Early Milestones ®





