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MEMORANDUM
TO: Council members
FROM: Nancy Leonard, Wildlife and Ecosystem Monitoring and Evaluation Manager

Tony Grover, Fish and Wildlife Division Director
SUBJECT: Anadromous Subbasins Monitoring and Evaluation Workshop

Representatives from Bonneville Power Administration, Columbia Basin Fish and Wildlife
Authority, National Oceanic and Atmospheric Administration and Council staff will provide an
update on the Anadromous Subbasins Monitoring and Evaluation Workshop. Topics to be
covered include: contract and budget status; information sessions held in the region in
preparation for the upcoming workshops; and update on timeline. The most current timeline is
attached.
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Anadromous Subbasins
Monitoring and Evaluation
Workshop

Coordinated Basinwide Strategy:

e population status and trend
monitoring

e habitat and hatchery action
effectiveness



Facilitation

Contract with Oregon Concensus, National
Policy Consensus Center, Portland State
University’s Hatfield School of Government

Duration: Jun 15, 2009 to Dec 31, 2009
Budget: $73,843

Deliverable: Planning for, and facilitation of,
regional workshop to develop recommendations
for comprehensive monitoring strategy for
anadromous fish.



Fish and Wildlife Managers
Participation

Contract with CBFWA
Duration: Apr 1, 2009 to Mar 31, 2010
Budget: $501,601

Deliverable: prioritized list of projects that
addresses FCRPS BiOp and Program
anadromous fish monitoring
responsiblilities that is within budget and
agreed to by fish and wildlife managers.




Attachment: Anadromous Subbasins Monitoring and Evaluation Workshop - July 2009 Council Meeting
timeline(ver6)
D Task Name [Qtr 3, 2009 [Qtr 4, 2009 [Qtr 1, 2010
[May [June [ Jul [ August | | October [ ecember | January
412 | 4119 4126 5/3 5/10 5/17 5124 5/31 6/7 6/14 6/21 6/28 715 7112 7119 7126 812 8/9 | 816 | 8/23 | 830 | 9/6 | 9413 | 9/20 | 9/27 | 10/4 | 10/11 | 10/18 | 10/25 | 11/1 | 11/8 | 11/15 | 11/22 | 11/29 | 12/6 | 12/13 | 12/20 | 12/27 | 1/3 | 110 | 147 | 1/24
1 Refine and Verify the Scope and Expectations
2 NPCC Review
3 NPCC Briefing ’ 5/12
4 NPCC Briefing ’ 6/9
5 CBFWA Review . .
6 review with MAG @ 42 OUtpUt:
! review with Members L A Initial assessment of
8 review with MAG 2nd time @ 510 g 7
9 Varification of timing and budget . 6/16 monltorlng for VSP'
10 final approval by members o Habitat and Hatchery
11 BPA/Actions Agency Review effeCtlveneSS
12 Engage Facilitator . .
13 Initial meeting ‘ 5/6
14 Second meeting (review proposal) ‘ 5/18
15 Review final proposal ‘ 6/9
i BPA prepre conac IIITTOIITE T, OUlpliE
17 Finalize Contract and initiate work @ 15 1. Verlfled "As-|Is" model Of mOnltOrlng
18 |Prepare for the Sub-regional Meetings L f‘ 2. verified "To-Be" framework for needed monitoring
19 Assess Habitat and Hatchery Monitoring ‘ .
20 Finalize BiOp RPA coverage assessments from the :l (B|Op and Other)
AAINOAA/NPCC RM&E workgroups and provide as i ifi
Pre-workshop material 3 identified gaps between 1 & 2
21 ;\\Asswr?llate VSP, Habitat, and Hatchery Assessments of 5/13 4. Initial Monltorlng Strategy for each ESU/DPS that:
lonitoring . . et . .
2 Design tool to display a. adeSt, confirms, or eliminiates current monitoring
frameworks for each ESU/DPS
23 Review and verify spreadsheet effo rts
24 Send out for initial population by technical participants | b Clar|f|eslaff|rms B|Op M0n|t0r|ng
25 | Off Ramp for agreed to essential BiOp monitoring . .
26 Identify any opportunities for an RFP for BiOp
Monitoring that could be initiated ahead of the
27 Request for proposals | d b'
28 ISRP Review of Proposals ‘
29 Response to ISRP (if required)
30 Follow-up ISRP Review (if required)
31 Sub-regional Workshops: Develop finalized design of VSP, ‘b .
habitat and hatchery effectiveness monitoring for each
ESUIDPS, assess the gaps and provide initial strategies to
fill the gaps to implement each design Output
32| Upper Columbia il Restructured anadromous fish
3 Lower Columbia m monitoring framework for VSP
’
34 Snake . .
@ Habitat, Hatchery, & Mainstem
35 WA Mid Columbia D . . .
%] oRMd Columbia o monitoring with an agreed to
7 Outputs rom Sub-Regional implementation strategy for Recovery
38 | Mainstem Monitoring Coordination Plans, the BlOp, Program, and other
39 Design 5-day workshop from sub-regional meeting outputs .
‘ funding sources.
40 Five Day workshop: Iteratively design three basin wide
strategies at low , medium and high funding levels to
implement and integrate the BiOp RPA coverage
assessments and the VSP level monitoring designs for
each ESU/DP
41 |ISRP Review of framework and strategies ‘ ‘
42 | Follow-on Tasks '
a3 Request for proposals from 5 day workshop I .
44 ISRP Review of Proposals b
45 Response to ISRP (if required) 12/11
46 Follow-up ISRP Review (if required) 12/11
47 Consideration and recommendation for funding ! .
48 CBFWA ‘ }7
49 NPCC ‘
E:iee:c‘:\:/ g;ng;ilr‘f/g/:rﬁ) Task [TATTTNITTINITIND s e, Progress N \ilestone <& Summary P Froject Summary WSS  ExernalTasks [ | ExtemalMiestone 4p Deadline I
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brian
Text Box
Output: 
Initial assessment of monitoring for VSP, Habitat and Hatchery effectiveness   

brian
Text Box
Output:
1. verified "As-Is" model of monitoring
2. verified "To-Be" framework for needed monitoring (BiOp and Other)
3 identified gaps between 1 & 2
4. Initial Monitoring Strategy for each ESU/DPS that:
  a. adjust, confirms, or eliminiates current monitoring efforts
  b. clarifies/affirms BiOp Monitoring


brian
Text Box
Output:
Restructured anadromous fish monitoring framework for VSP, Habitat, Hatchery, & Mainstem monitoring with an agreed to implementation strategy for Recovery Plans, the BiOp, Program, and other funding sources.

leonard
Text Box
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