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December 1, 2009 
 
 

MEMORANDUM 
 
 
TO: Council Members 
 
FROM: Nancy Leonard, Fish, Wildlife and Ecosystem Monitoring & Evaluation Manager 

Tony Grover, Director of Fish and Wildlife 
 
SUBJECT: Update on the Anadromous Monitoring Strategy Workshop 
 
The two sessions of the Columbia Basin Coordinated Anadromous Monitoring Strategy 
Workshop were on October 20 and 21, 2009 and November 3-5, 2009 in Skamania, WA. 
Following the conclusion of these sessions, several action items were identified to be completed 
by the workshop participants between November 2009 and April 2009, consisting of 
(Attachment 1): 
 Determine which proposed new BiOp work should be high priority “fast track” 
 Clarify, confirm, and prepare proposals for submission to ISRP during the RM&E 

Categorical Review 
 Revise Anadromous Fish Framework to reflect November workshop discussion and forward 

for review by the ISAB and ISRP. 
 The Council will develop a basinwide fish, wildlife and habitat monitoring and evaluation 

framework for review by the region. 
 Update the anadromous fish monitoring strategy tables one, two, and three. 
Work on these action items is on-going and a brief overview of the status of these items will be 
discussed.   
 
A timeline showing how the various on-going monitoring processes in the basin are being 
coordinated together is also provided (Attachment 2).



Attachment 1: Action Items 
Note that some time frames for action items have been extended from those discussed at the 
workshop (especially for the development of the Anadromous Fish monitoring Sub-Framework) to 
allow for more time for review by participants.  Some action items also include more specifically 
identified time frames based on information not available at the workshop.  The Planning group and 
the Facilitation Team have made best efforts to develop reasonable time frames to meet existing 
needs and deadlines. 
 

Action Item Who Due Date/Status

1. Action Items and Timeline  
 Develop and distribute action items memo 

and comprehensive timeline 
 

 Convene WebEx teleconference to review 
and answer questions about the Timeline 

 

 
Facilitation Team and 
Planning Group 
 
Planning group 

 
Complete 
 
 
Mon. 11/23,  
2-4 PM PST 

2. Proposed New and Adjusted High Priority BiOp 
Projects (“Fast Track”) 

 
 Determine which proposed new BiOp work 

(new and adjusted projects) should be high 
priority “fast track” 

 
 Identify whether “fast track” proposed 

adjustments are “within scope” or “out-of-
scope” 

 
 Develop proposals for “fast track” new and 

out-of-scope projects and submit to NPCC 
for ISRP review 

 
 ISRP review of “fast track” new and out-of-

scope adjusted projects  
 

 Prepare within-scope adjusted projects for 
BOG review   

 
 BOG meeting to review within-scope high 

priority adjusted projects 
 

 
 
 
RPA/BiOp Workgroup 
 
 
 
NPCC and BPA 
 
 
 
Managers 
 
 
 
ISRP 
 
 
Managers 
 
 
BOG 

 
 
 
Tues. 11/24 
 
 
 
 
By Tues. 11/24 
 
 
 
By Tues. 12/29 
 
 
Wed. 12/30 to 
Tues. 1/26 
 
Before Fri. 12/11 
 
 
Fri. 12/11  
 

3. Other Proposed Projects (BiOp and Non-BiOp) 
 

 Clarify, confirm, and prepare proposals for 
submission to ISRP in conjunction with 
RM&E Categorical Review (see Timeline for 
additional details) 

 

 
 
Managers with Planning 
Group 
 
 

 
 
By Fri. 4/2  
 
 



4. Anadromous Fish Framework Development 
 

 Revise Anadromous Fish Framework to 
reflect November workshop discussion, 
including sub-regional strategies summary 
and distribute to the Framework Small 
Group for review and discussion 

 
 Provide comments and suggestions and 

discuss as needed in order to reach 
agreement on revised draft Framework to 
distribute to full group 

 
 Incorporate suggested edits and revisions 

from Framework Small Group and distribute 
revised Framework for review by full group 

 
 Provide comments back to Nancy L. and 

Scott R. 
 

 Finalize and forward Anadromous Fish 
Framework to ISAB for review 

 

 
 
Nancy L. (NPCC) and 
Scott R. (NOAA) with 
Eric Neatherlin 
 
 
 
Framework Small Group 
 
 
 
 
Nancy L. and Scott R.  
 
 
 
Full group 
 
 
Nancy L. and Scott R. 
(working as needed with 
Framework Small Group) 
 

 
 
Complete 
 
 
 
 
 
Ongoing through 
11/23 
 
 
 
By Fri. 12/4 
 
 
 
By Fri. 12/25 
 
 
By Fri. 4/2 

5. Over-Arching Framework Development 
 

 Develop basin wide, broad range M&E 
framework 

 
 Circulate draft for official public 

review/comment 
 

 
 
NPCC (Nancy L., lead) 
 
 
NPCC 

 
 
Ongoing  
 
 
March 2010 
(approx.) 

6. Tables  
 

 Update tables one, two, and three to reflect 
discussions at November workshop (the 
Planning Group will help schedule one additional set 
of sub-regional meetings to complete this process) 
 

 
 
Managers 

 
 
Now through early 
January 
(see Timeline for 
additional details) 

 
Bin List 
 Consider hatchery implementation compliance versus effectiveness monitoring  
 Conduct a complete assessment of additional (non BPA) funding sources 
 How to provide ESA take coverage for “fast track” projects 

 



ID Task Name

1

2 Output from 5 Day Workshops
3 High Priority New and Adjusted BIOP Monitoring

Started

4 Remaining Monitoring Implemented - FY 2010
5

6 Timeline Briefing Conference Call
7

8 RM&E Categorical Review

9 Planning

10 Sponsor Reports

11 ISRP

12 ISRP Individual Memb Rev

13 Presentations

14 ISRP Preliminary Report

15 Sponsor Response

16 ISRP Final Report

17 Staff Rec

18 Council Decision

19 BIOP High Priority New and Adjusted Projects 

20 Identify High Priority Projects for Immediate Implementation (BiOp WG)

21 Within-scope, out-of-scope determination (NPCC,BPA)

22 Within-scope modifications to BOG (Sponsors)

23 BOG mtg to review modifications (with Sponsors) 

24 Develop proposals for out-of-scope & new projects (Sponsors)

25 New and out-of-scope projects to ISRP for Review

26 ISRP Review

27 Council Review/Recommendation

28 BPA contract initiation and modification (Sponsors with BPA)

29 ESA Permitting (NOAA)

30

31 Finalize Framework

32 Revise (Nancy, Scott, Eric)

33 Review (Framework Small Group)

34 Incorporate revisions (Nancy, Scott)

35 Review (Full Group)

36 Finalize Strategies Tables and Incorporate in Framework

37 Confirm and clarify BIOP recommendations (BIOP WG)

38 Identify any gaps not covered (Biop WG)

39 Finalize RPA Workgroup Recommendations (Biop WG)

40 Review any changes from BIOP WG & Add any final additions (SubRegional WG)

41 Draft strategy summary from workshop presentations (CBFWA Staff)

42 Review and finalize Tables and Summaries (Subregional WG mtgs)

43 Additional New BIOP Projects

44 Clarify and Confirm (BIOP WG & Subreg WG mtgs)

45 Prepare projects to include in RM&E Cat Rev (Sponsors)

46 Remaining On-going Projects (BIOP and Other)

47 Clarify and Confirm (BIOP WG & Subreg WG)

48 Prepare projects to include in RM&E Cat Rev (Sponsors)

49 Other new projects

50 Clarify and Confirm (Subreg WG)

51 Prepare projects for other funding (Sponsors)

52 Submit Framework, Strategies and Projects for ISRP Rev

53 Gaps not covered (from above)

54 Identify Gaps

55 Develop Targeted solicitation

56 Send out

57 Responders Develop Proposals

58 Proposals Submitted to ISRP

59 Mainstem Monitoring Coordination

60 Pit Tagging

61 Develop Draft Mon Strat, Mgmt ?'s, & Inventory (Small MS Group)

62 Meeting to Provide Mon Strat, Mgmt ?'s, & Inventory (Larger MS Group)

63 Review Mon Strat, Mgmt ?'s, & Inventory (Larger MS WG)

64 Two Day Meeting with Larger MS W.G. to

65 Confirm Mon Strat, Mgmt ?'s, & Inventory

66 Identify Gaps

67 Identify Proposals to fill Gaps

68 Integrate Proposals with Sub-Reg Proposals

69 Coded Wire Tagging

70 Develop Draft Mon Strat, Mgmt ?'s, & Inventory (Small MS Group)

71 Meeting to Provide Mon Strat, Mgmt ?'s, & Inventory (US v OR TAC)

72 Review Mon Strat, Mgmt ?'s, & Inventory (US v OR TAC)

73 Two Day Meeting with US v OR TAC to

74 Confirm Mon Strat, Mgmt ?'s, & Inventory

75 Identify Gaps

76 Identify Proposals to fill Gaps

77 Acoustic Tagging

78 Confirm Mon Strat, Mgmt ?'s, & Inventory (Small WG, ACOE)

79 Combine Framework, Strategies, Projects for ISRP Review

80 Submit to ISRP for Review

81 Hatchery RME - RPA 39 (NOAA)

82 Collaborative development of Hatchery RME Sub-framework

83 Collaborative inventory, gap assessment, and hatchery RME recommendations

84 Hatchery RME recommendations to inform NOAA HGMP Consultations

85

86 Additional Coordination Monitoring Work for Implementation

87 Evaluate USFWS BIOP Coverage

88 Assess IMW Coverage (Complete by 9/2010)

89 AMIP Life Cycle Monitoring for habitat RPA's (12/2012)

90 Data Management Strategy (12/2010)

91 Precision and accuracy guidelines (VSP Guidelines adopted 3/31/2010)
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