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[October 28, 2010]

MEMORANDUM
TO: Full Council
FROM: Nancy Leonard,

Fish, Wildlife and Ecosystem Monitoring and Evaluation Manager

SUBJECT: Update on Draft Monitoring, Evaluation, Research and Reporting
(MERR) Plan

Staff will provide a brief overview of the Draft Monitoring, Evaluation, Research and
Reporting (MERR) Plan.

This overview will cover: why the Council is developing the Draft MERR Plan, how the MERR
Plan fits within the Council’s Fish and Wildlife Program, desired outcomes of the MERR Plan,
as well as who will use the MERR Plan and how they may use it.

Staff also will provide an update on the revision status of the draft MERR Plan.

Attached is the PowerPoint that will be given at the Council meeting.
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Why DevelopiaiVIER

2009 Fish and Wildlife Program emphasizes performance
 MERR aids tracking and reporting on progress
e MERR informs decision-making

MERR aids Council’s goal to

e Increase RME and reporting efficiency
 Integrate and conduct RME in a cost-effective manner
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* Prioritization approaches and tools
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Program * Periodic review of RME guidance




X - FHP)IP) | Fi4
wWhere does VIR BT

Council’s
Fish and Wildlife Program
and
Subbasin Plans

Council’s
Columbia River Basin
Research Plan

Council’s
MERR Plan

Council Recommendations

l T —> Guides development

and implementation

Actions and Projects Implemented

———> Provides feedback for
adaptive management




an

=

J Ly

i
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® Provide tools for Program progress assessments & communication

e Facilitate adaptive management of Program

¢ Inform Program RME prioritization
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Effective & Efficient Way to Clean

Enhance Program RME and reporting cost effectiveness & efficiency
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Who Will Use and HowWillMiiCyAUSEic

draft MERR Plan

Northwest
/%POWCI’ and
'S Conservation
Council

ProyidetoolSitoicommunicateNF o ramipropiess

InformropiamATnendment
e Suppori pyliey dacigiongznd vacgmmeandiions



Who WilllUse and HowWillMilieyavs
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e Contribute to project review
e Strengthen Program review
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e Improve project fit to Program needs
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Revision Status Draft MERR

1. Technical and Editorial Comments (done)
www.nwcouncil

.org/fw/merr
2. Policy Comments

2.1 Bucket One - Short-Term (Done)

2.2 Bucket Two - Mid-Term (in progress)

2.3 Bucket Three - Long-term (not started)
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