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March 29, 2011 

 
MEMORANDUM 
 
 
TO: Council Members 
 
FROM: Chris Drivdahl 
 
SUBJECT: The Power of Partnership in the Upper Columbia: Presentation by Julie 

Morgan, Executive Director of Upper Columbia Salmon Recovery Board 
 
 
The Upper Columbia Salmon Recovery Board (UCSRB), a non-profit organization that uses a 
collaborative approach to salmon recovery in North Central Washington, will present a recently-
released 12 minute video called The Power of Partnership. Produced by Wenatchee-based 
Howell at the Moon Productions, the video features outstanding cinematography highlighting 
local landscapes and partners, and tells a remarkable story underlying the grass-roots salmon 
recovery efforts in this region.  
 
This regional effort is a compelling story and, with encouraging increases in recent salmon 
returns, it appears that the efforts of the UCSRB and its partners are showing early signs of 
success. Last year’s spring Chinook returns were the third largest in records dating back to 1980. 
The 2009 count of steelhead passing Priest Rapids Dam and entering the Upper Columbia basin 
was the highest since 1977.  
 
Following the video, the UCSRB will directly relate how the power of partnership is 
productively assisting implementation of the Upper Columbia Programmatic Habitat Project 
(#2010-001-00). The UCSRB will also put the Programmatic Project in the broader context of 
implementation that will occur in 2011, 2012, and beyond. 
 
 
 
 
 
 



Presentation to the 
Northwest Power and Conservation Council

April 12, 2011

The Power of Partnership in the Upper Columbia:

A People Story



Overview of Presentation

• Introduction
• Elaboration of the Partnership:

– Implementation Infrastructure
– Role of Science
– Monitoring to Answer Key Management 

Questions and to Adaptively Manage
– Habitat Programmatic and Reach-Based 

Restoration
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Watershed Action Team – Methow
Methow Restoration Council





Watershed Action Teams Key Tasks

• Forum for coordination of implementation of 
habitat restoration and protection projects

• Update the implementation schedule
• Project and funding coordination for larger-

scale, multi-partner, multi-year projects
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UC Implementation Team Leader



Implementation Team Key Tasks
• Promotes coordination of recovery actions across 

watersheds to increase effectiveness and 
efficiency.
– Coordinates the updates to the Recovery Plan 

implementation schedules
– Coordinates project and funding coordination

• Identifies issues of implementation and develops 
recommendations for the Board’s consideration.

• Conducts a periodic process audit of the adaptive 
management framework to regularly evaluate the 
overall efficacy of the framework’s process flow.

• Compiles an annual summary of plan progress 
and implementation actions for the Board.
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UC RTT Key Tasks

• Recommend region-wide approaches and 
priorities to protect and restore salmonid 
habitat.

• Develop and evaluate salmonid recovery 
projects within the Upper Columbia region.

• Develop and guide salmonid recovery 
monitoring plans as appropriate.





Upper Columbia Monitoring Data Flow





Human Workflow for Data







RTT ANALYSIS WORKSHOP
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Upper Columbia M&E Plan







GETTING THE MESSAGE OUT: 
REPORTING UP, DOWN, AND SIDEWAYS

UC Monitoring – A People Story





UCRTT 2010 ANALYSIS WORKSHOP 
SYNTHESIS REPORT

Adaptive Management





ADAPTIVE MANAGEMENT 2010 
SCIENCE CONFERENCE

Adaptive Management
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TARGETED AND OPEN PROJECT 
SOLICITATIONS

Project and Funding Coordination



Upper Columbia Region 
Reach and Tributary Assessment Status & Schedule 

(September 2010) 
 LOCATION ASSESSMENT TYPE ENTITY 

Wenatchee Subbasin 

Completed 

Lower Wenatchee (RM 0-4) Channel Migration Zone Study Jones and Stokes 

Nason Creek (RM 0-4) 
Channel Migration Zone Study 

 
Habitat Assessment 

Jones and Stokes 
 

Reclamation 
Nason Creek (RM 4-14) Tributary Assessment Reclamation 

Nason - Upper White Pine RM (12-14.5) Reach Assessment Reclamation 

Nason - Lower White Pine RM (9.45-11.55) Reach Assessment Reclamation 

Nason - Kahler (RM 4.65-8.9) Reach Assessment Reclamation 

In Progress Peshastin RM (0-7) Reach Assessment Yakama Nation 

Future Priorities 
Upper Wenatchee 

(Lake Wenatchee-Tumwater Canyon) Reach Assessment Yakama Nation 

Icicle (boulder field- Upper Icicle) Reach Assessment Reclamation 
2011/2012 

Entiat Subbasin 

Completed 

Entiat RM (0-26) Tributary Assessment Reclamation 
Preston RM (22.7-23.3) Reach Assessment Reclamation 
Stormy RM (17.9-18.1) Reach Assessment Reclamation 
Entiat 3D RM (24-25) Reach Assessment Yakama Nation 

In Progress Entiat 1B, 1C, 1E 
(RM 0.8-4.3, RM 6.3-6.9) Reach Assessment Reclamation 

(completed by 2014) 

Future Priorities 
Entiat 2A, 3C, 3F 

(RM 16.1-17.9, RM 23.3-24, RM 25.6-26) Reach Assessment 
Yakama Nation  

(completed by 2017) 
 

Entiat 1D, 1F (RM 4.3-6.3, RM 6.9-10.6) Reach Assessment TBD 
(completed by 2020) 

Methow Subbasin 

Completed 

Methow Subbasin (RM 0-80) Tributary Assessment Reclamation 
Big Valley (RM 54.2-60) Reach Assessment Reclamation 

Methow mainstem to Winthrop 
(RM 40-51.5) Reach Assessment Reclamation 

Chewuch (RM 0-20) Reach Assessment Yakama Nation 
Lower Twisp (RM 0-15) Reach Assessment Yakama Nation 

Future Priorities 

Methow mainstem, Winthrop to Wolf Creek 
(51.5-54.2 Reach Assessment Reclamation 

Methow mainstem,  
Weaman Bridge to Mazama 

(RM 61-67) 
Reach Assessment TBD 

Methow Silver (RM 29-40, RM 52-55) Reach Assessment Reclamation 
 



All 
Assessments: 
Completed, 

Current, 
and 

Planned



UC Project and Funding Coordination
Habitat Project Implementation Funds

Enabling Action Main Funding Sources Annual $

State Salmon Recovery Act SRFB (PCSRF and Washington State) $2 M

Mid-Columbia PUDs
FERC

HCPs Tributary Fund Committee
(Chelan and Douglas County PUDs)

$2 M

Mid-Columbia PUDs
FERC

Priest Rapids Coordinating Committee
(Grant County PUD)

$1 M

NW Power Act (NPCC)
FCRPS BiOp

Yakama Nation Fish Accords (BPA)
Colville Tribes Fish Accords (BPA)

$6 M
$3 M

NW Power Act (NPCC)
FCRPS BiOp

UCSRB Non-Accord Funds (BPA) $3.5 M

FCRPS BiOp USBR (Non-construction funds) $4 M

Others Community Salmon Fund, USFS, 
USFWS, WDOE, NOAA, RFEG

$1 M

TOTAL $22.5 M



Federal Fiscal 
Year

FY 10
10/1/09 to 

9/30/10

FY 11
10/1/10 to 

9/30/11

FY 12
10/1/11 to 

9/30/12
FY 13 FY 14 FY 15

BPA Amount
Other Funds?

~$1 Million 
Left ~$3.5 Million ~$3.5 Million ~$3.5 Million ~$3.5 Million ~$3.5 Million

Targeted Projects None

- Middle Entiat 
IMW

- Nason 
Railroad 
Project

- Upper White 
Pine?

-N-1?
- Methow M-2?

- Methow M-2? - Entiat IMW?

Targeted 
Solicitation 

and 
Selection 
Process 
Window

N/A

Compressed.  
Start 

February 
2010

Will start 
October 
2010.  

Wrap up 
May 2011

Will start 
October 
2011.  

Wrap up 
May 2012

Will start 
October 
2012.  

Wrap up 
May 2013

Contract 
Negotiation

Can start in 
June 2011

Can start in 
June 2012

Can start in 
June 2013

Contract Window

October 2010 to 
September 
2011 (Can 
go up to 

September 
2012)

October 2011 to 
September 
2012 (Can 
go up to 

September 
2013)

October 2012 to 
September 
2013 (Can 
go up to 

September 
2014)

October 2013 to 
September 
2014 (Can 
go up to 

September 
2015)

Construction Summer 2011 Summer 2012 Summer 2013 Summer 2014

Targeted Project Solicitation Timeline



ROUND 1 OF THE TARGETED 
SOLICITATION PROCESS
2011

Project and Funding Coordination



Future of Entiat 
Restoration  

Restoration 
• 2011 
• 2014 
• 2017 
• 2020

Projects are consistent with: 
• RTT Priorities 
• UCSRB Implementation of 

Primary Limiting Factors



IMW: Reach Scale Restoration
Preston Reach

• 2010 3A Sub-Reach 4 
– Project in Permitting

• “Yurt Site”

• 2011 3A Sub-Reach 2 & 3
– Project in Design

• Tyee Ranch

• 2011 3A Sub-Reach 4
– Projects in Design

• LWD placement 

• 2011 3D Yakama Nation
– Project in Design/Permitting

• Side/backwater Channel 
reconnections

• Decommissioning borrow pit
• LWD placement

2011 Implementation





ROUND 2 OF THE TARGETED 
SOLICITATION PROCESS
2012

Project and Funding Coordination



Middle Methow (aka M2)



Insert M2 Maps here…Upper M2



Upper Columbia Habitat 
Restoration Project 

LRT Restoration Project
•Working with Inter-Fluve, Inc. for restoration 
design 
•Currently conducting Landowner Outreach to gain 
permissions for survey and implementation
•Includes protection effort
•Modeling and permitting coordination is on-going 
with other Methow River Habitat Project 
participants
•Accords funded implementation planned for 2012 -
2014 
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