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March 31, 2015

MEMORANDUM
TO: Fish Committee members
FROM: Kerry Berg, Policy Analyst

SUBJECT: Report on Cost Savings Workgroup Meeting

BACKGROUND:

Presenter: Jennifer Anders, Montana Council Member

Summary  Council Member Jennifer Anders and staff will provide an update on the
cost savings workgroup meeting scheduled for Monday April 6" in
Helena, Montana (see this link).

Workplan:  This work is being tracked in the Council’s Annual Workplan, section 2b.

Background: Member Anders has been tasked with leading the cost savings workgroup.
The group previously met on February 11, 2015 in Portland, Oregon and
the topic was also discussed at the Regional Coordination Forum meeting
in Portland on March 19, 2015.
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