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September 5, 2018 
 
 

MEMORANDUM 
 
TO: Council Members 
 
FROM: Chad Madron 
 
SUBJECT: 8th Plan Timeline and Project Milestones 
 
 
BACKGROUND: 
 
Presenter: Chad Madron, Ben Kujala 
 
Summary: Staff will present an overview of the planned timeline for developing the 8th 

power plan. They will review the project milestones that are part of the 
development process and discuss related timing and dependencies. 
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8th Plan Development 
Process and Draft Schedule

Power Committee
September 2018

7th Plan Development Process

Identify Major 
Issues

Estimate Future 
Loads, Resource Cost 

and Availability

Conduct Resource Portfolio Analysis
• Identify Resource Needs
• Test Alternative Resource Strategies
• Agree on Preferred Alternative for Draft Plan

Issue 
Draft 
Plan

Conduct  Additional 
Analysis in Response to 
Public Comment

Issue 
Final 
Plan

Establish Values 
for Key Input 
Assumptions

Take 
Public 

Comment
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7th Plan Analytical Process Flow
Electricity
Demand
Forecast

Regional Portfolio Model

Generating Resource
Potential Assessment

Energy 
Efficiency
“Supply 
Curves”

Load
Forecast

Range
(without

efficiency)

Generating
Resource

Cost &
Availability

Energy Efficiency Resource 
Potential Assessment

Units & 
Baseline
Unit Use

Council Reviews Cost 
and Risk of Alternative 
Resource Portfolios

Distributions of Key 
Drivers (e.g., Fuel prices, 
wholesale market prices) 

Data to 
Create 

Futures Council Adopts Plan’s 
Resource Portfolio 
Management Strategy 
and Action Plan

8th Plan Work Schedule 
(8th Plan Final 2021)

Q2 Q3 20192019 Q1  Q4

Q2

8th Plan Final 
April 2021

Fish and Wildlife 
Program Final

(Q4 2019/Q1 2020)

Q2 20212021 Q1

Major Data and Model Updates

Updates after 
Comment Period 

Publish Final 
7th Plan Mid‐Term 

Report

Q2

20202020

Develop Plan Written Content – May  ‐ Oct

Q2 Q3Q1  Q4

Draft Plan Released
Nov 2020

8th Plan Kick Off
Late Feb

Council Approves 
Working TOC

Public Hearings

Supply Curves, Other Data Updates 
through advisory comms

Late Feb

Data inputs final for 
modeling

Test data used in 
models 

Nov – March

Model Set Ups Final
April

Model Based Analysis – March – July

Regular Advisory Committee Meetings through Mid 2020

(Last Updated 7/23/2018)
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8th Plan High Level Work Timeline
Part 1 

Tasks Timing

Final Draft of Proposed Table of Contents January 2019 – Staff
February 2019 – Power Committee

8th Plan Kick‐Off Meeting Late February 2019

Define approach for how 8th Plan will address the region 
generally and BPA specifically

March 2019 ‐ Present to Power Committee
‐ Finalize internally by January 2019

Council approves working TOC March 2019

Staff breaks TOC down into team tasks and creates a 
more detailed timeline

April 2019 – more detailed timeline to P4

Discussion of possible analytical focus for planning, 
identifying unique modeling, logic, data needs

June – August 2019

Test set of data for use in testing models complete November 2019

8th Plan High Level Work Timeline
Part 2

Tasks Timing

Models tested November 2019 – March 2020

Supply Curves/Load Forecast/Gen Resources for plan 
through Advisory comm process

February 2020

All data inputs for models final  Late March 2020

Identify analysis priorities, finalize model set ups November 2019 – March 2020

All models final and locked for use for runs for 8th Plan April 2020

Model based analysis March – July 2020

Develop and present draft plan findings April – Sept 2020
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8th Plan High Level Work Timeline
Part 3

Tasks Timing

Write early sections of plan May – July 2020

Write final sections/appendices  June – September 2020

Draft plan presented to Council  October 2020 (final edits from Members received 
ahead of Nov meeting)

Council releases Draft Plan for public comment November 2020

Public Hearings January ‐ February 2021

Council Approves Final Plan  April 2021
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