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Background

The Northwest Power and Conservation Council’s 2009 amendments to the Columbia River Basin Fish and Wildlife Program call for the continuation of the fish passage related functions currently conducted by the Fish Passage Center. The primary functions are to provide technical assistance and information to fish and wildlife agencies in particular, and to the public in general, on matters related to water management, spill, and other passage measures. The Program also calls for the Fish Passage Center’s Oversight Board to ensure that the functions are implemented consistent with the Program. To do this, the Program specifies that the Oversight Board will work with the Center and the Independent Scientific Advisory Board (ISAB) to organize a regular system of independent and timely science reviews of the Center’s analytical products. The Oversight Board determines the requirements for peer review of analytical products.

This document provides general guidance and establishes protocols for regular and timely ISAB reviews of the Center’s analytical products. These products take several forms, and the ISAB’s review guidelines are tailored to reflect reviews of the scientific content of these various products.  Scientific review by the ISAB is recommended only for selected FPC products. Review for administrative, oversight, or an editorial purpose is not appropriate. 

The ISAB serves the Northwest Power and Conservation Council, NOAA Fisheries, and the Columbia River Indian Tribes (ISAB partners). The ISAB’s workload is reviewed and approved by the ISAB’s Administrative Oversight Panel consisting of the Council Chair, the Director of the Northwest Science Center (in consultation with the regional administrator), and a representative from the Columbia River Indian Tribes (currently CRITFC’s executive director). 

Guidelines for ISAB Review

1. Regular review of FPC and CSS Annual Reports: A subgroup of the ISAB will examine FPC and CSS draft annual reports during their respective public response periods, when possible, to ensure that products appropriate for potential science review have been considered. 

2. Review of Technical Analyses and Memorandum 
Review requests: Any interested party may suggest potential review of Fish Passage Center analytical products to the ISAB Liaison to the FPC. Parties include but are not limited to the Council, the fish and wildlife managers, the FPC Director, the FPC Oversight Board, the ISAB, and the ISAB Administrative Oversight Panel. 

Criteria: FPC Products for ISAB review will be selected from those suggested based on the following criteria:  

· new or novel analyses are introduced; 

· new conditions or data bring old analyses into question; and/or

· consensus cannot be reached in the region on the science involved in the product. 

Memoranda in response to special assignments, inquiries and technical matters are often appropriate for consideration of ISAB review.

Assignments: [Here are a few options to consider. However, we don’t want to make assignment approval so cumbersome that the approval process takes more effort than the review. Option 1 is the preferred option. It would be the most streamlined and efficient process of the three options. Option three could require more time than the review itself. Whichever option is selected should be evaluated after a year or two of experience.]
Option 1. The ISAB Executive Committee will consider suggested reviews presented by the ISAB Liaison to the FPC and select those reviews that are consistent with these guidelines. The ISAB Executive Committee includes the ISAB chair, vice-chair, two at-large officers, and the ISAB coordinator and ex officio members (senior scientists) from the Council, NOAA Fisheries, and the Tribes.
Option 2. The FPC Oversight Board Chair [or the full FPC Oversight Board?] will consider proposed assignments, evaluate the assignments to see if they meet the selection criteria, and identify products for formal review requests to the ISAB
Option 3. Assignments will be made by any combination of the FPC Oversight Board, the FPC staff, the ISAB Administrative Oversight Panel, and the ISAB with concurrence of both the FPC Oversight Board and the ISAB Administrative Oversight Panel. 

3. ISAB Liaison to the FPC and FPC Oversight Board. ISAB reviews will be facilitated by a Council staff liaison to the FPC and FPC Oversight Board to ensure timely reviews are conducted as needed throughout the year. Unless otherwise agreed to by the ISAB, the liaison will be the Council’s Ex Officio representative on the ISAB. 

4. ISAB Administrative Oversight Panel General Assignment Approval: The Panel approves the ISAB to conduct regular reviews of FPC products and will not need to formally review and approve each specific assignment. The ISAB’s Liaison to the FPC and the ISAB coordinator will inform the ISAB Administrative Panel of each assignment and provide the opportunity for comments from the Panel. After a year or two, the ISAB Administrative Oversight Panel should examine the ISAB’s role in reviewing FPC products as a part of a regular overall examination of ISAB activities to ensure continued effectiveness and efficiency of the reviews. [We need to get this approved by the ISAB Administrative Oversight Panel. We could add FPCOB to this idea as well.]
5. ISAB Review Subcommittees: For each review, the ISAB will select a review subcommittee from the full ISAB membership based on areas of expertise and availability. A separate review group will not be established beyond the ISAB. The ISAB will follow its standard review protocols in completing reviews of FPC products in a timely manner. 


6. Report Distribution: ISAB reviews will be posted on the ISAB website and be made available to FPC staff for posting on the FPC website. ISAB review comments should be linked directly to the corresponding FPC work product on the FPC web site and the ISAB web site, as well as any subsequent FPC response or revision.
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