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Work Group 2 Responsibilities

Work Group 2 was responsible for Action 3 and focused its efforts on ongoing actions to refill the region’s energy efficiency emerging technology pipeline and to keep that pipeline full in the future.  Action 3 envisioned the Work Group 2 participants meeting with BPA and NEEA to discuss the planned energy efficiency emerging technology programs underway at both of those entities.  The intended result of that discussion was a clear understanding of how NEEA, BPA, and others plan to best coordinate the region’s energy efficiency emerging technology activities to avoid duplication, identify synergies, and collaborate on future emerging technology activities.  
Work Group 2 Activity
The Work Group 2 Co-Chairs (Bob Balzar and Susan Hermenet) convened a meeting of Work Group 2 on April 27.  

Action 3   The Work Group 2 participants reviewed the recommendations that they had initially forwarded to the NEET Executive Committee.  These included:

· Updating and revising existing regional energy efficiency technology roadmaps
· Creating a common definition for research, development and delivery (RD&D) for the Northwest and test it with key regional entities for acceptance.

· Creating a business/implementation plan for the development of an RD&D coordinating council to create combined activity for the Northwest, including recommendations for a voluntary and staged pooling of funds and activities.  Issues to be reviewed include recommended staff size and budget, along with scope and tasks.  It should outline the development of separate funding efforts for electricity and gas activities, as well as load management and smart grid activity.
· Determining how to engage with entities outside the Northwest utility environment (such as DOE, the California PIER project, EPRI, and the private sector) to gain a broader sense of what is currently in the RD&D pipeline and the stage of those activities.  Seek synergies for Northwest activities and co-funding opportunities, where appropriate.
· Developing a standard screening criteria and process to select high-priority innovative technologies (fuel neutral) for the Northwest.
· Developing recommendations for a volunteer technical oversight board to provide advice on project selection, marketing and coordination.  Include recommendations for budget support for technical consulting experts.
· Developing a business/implementation plan for a web-based information and communication platform on innovative technologies and RD&D.

BPA and NEEA both made presentations on their energy efficiency emerging technology activities to the Work Group.  The Work Group participants noted some potential areas of overlap and requested that BPA and NEEA collaboratively develop a document that would outline how BPA and NEEA would specifically collaboratively operate their energy efficiency emerging technology activities.  There was also a strong interest in being able to incorporate other interested entities in this process.  The attached documents clearly demonstrate how these activities will mesh together and how BPA and NEEA’s activities will substantially address the initial recommendations of Work Group 2.
There is one area where the BPA/NEEA approach varies from that of Work Group 2.  The NEET Work Group 2 report to the Executive Committee identified “a need for a regional body to manage/coordinate emerging efficiency technologies, solutions activities and portfolios” with “dedicated funding and staff” governed by a “regional board.”  As a practical matter there are already multiple organizations with independent emerging technologies (ET) efforts underway in the region.

While BPA and NEEA may be the two most visible efforts, there are other organizations with ongoing ET activities including but not limited to national laboratories (e.g. Pacific Northwest National Laboratories), universities (e.g. WSU Energy Program), private companies (e.g. PECI, Ecos,) and others.

Almost by definition, any full fledged emerging technology effort will have similarities in the need for project screening, selection and management functions.  While this may appear to be redundant, each of these current efforts has their own objectives and criteria unique to their own funders and stakeholders that need to ensure that the ET efforts address the specific needs of those stakeholders.  However, when coordinated effectively these multiple ET efforts can accomplish much more together than any of the efforts individually.

Accordingly, the joint report from NEEA and BPA focuses on the coordination of the two organizations ET efforts in concert with those of others in a way that minimizes duplication of efforts. 

