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Work Group 3 Responsibilities

Work Group 3 was responsible for Action 4 which involved working with NEEA to describe the function and benefits of a regional energy efficiency forum that would be housed at NEEA for the benefit of the region.  This forum would facilitate energy efficiency program best practices, the collaborative identification and development of potential regional initiatives, the improvement of the design and delivery of existing programs and alternative delivery and implementation approaches.  The forum would facilitate the sharing of information and experiences among the staffs from utilities, energy efficiency organizations, state and local governments, BPA and interested stakeholders.  The Work Group strongly believed that such a forum function needs dedicated funding and staff resources responsible for carrying out this role.  
As a new initiative for the region, the Work Group expressed a desire to have the forum function developed further to flesh out how a regional forum would be created, funded and staffed on a longer-term basis.  The work group also developed more than 30 ideas for new or expanded energy efficiency efforts.  Among these the work group chose the development of a regional energy efficiency forum as its top priority to support a sustained, regionally coordinated effort to advance effective and innovative programs.

Work Group 3 Activity
The Work Group 3 Co-Chairs (John Savage and Stan Price) convened a meeting of Work Group 3 on April 28.  

The Work Group participants reviewed the attached Draft Plan for a Long-Term Regional Energy Efficiency Forum that was drafted by NEEA with input from the Work Group 3 Co-Chairs and the NEET Facilitator.  There was strong support from the Work Group for the concepts outlined in the Draft Plan.  
Several critical concepts underlie the NEEA proposal.  First, while NEEA will administratively operate the forum, it is recognized that the success of the forum’s mission will depend on the active participation of interested stakeholders.  The forum’s participants will guide the forum’s mission, structure, goals, agenda and communications.  Second, NEEA’s willingness to assign staff to this function and to provide funding for event and communication expenses is seen as critical to the success of this endeavor. (Note – It is acknowledged that the funding proposed for this activity is part of NEEA’s recently approved business plan and that securing funding for the business plan is not yet complete.)
Work Group 3 participants had a lively discussion regarding the numerous opportunities that such a forum would provide for the region.  While the initial focus has been on  facilitating coordinated programs and the identification and design of regionally collaborative programs and best practices, the Work Group also endorsed the use of the forum for facilitating collaboration on functional activities (e.g. marketing) that support energy efficiency programs.  The Work Group discussed—but did not come to agreement on—the appropriate mechanism to provide sustained needed technical support. 

The creation and operation of the energy efficiency forum would also support the other key recommendations from Work Group 3:

●
Create work groups focused on residential, commercial, industrial and other 
markets to examine strategies and opportunities, including how to follow-up with 



program proposals for the areas highlighted in Work Group 3 sector reports.
●
Outline specific strategies for the development of high-profile demonstration 
projects for high-priority best practice opportunities, including but not limited to:  
a regional plug-load project, a commercial/industrial building operation and 
maintenance project, and an expansion of efforts similar to that being undertaken 
by the NW Food Processors Association.

●
Develop a regional approach to evaluating the energy benefit of setting 
building codes based on current avoided costs and at a specified percentage above 
the national code level.
●
Create a subgroup which would develop a forum for state/local officials 
to 
discuss how to best enforce/implement building codes and incentives. 

●
Work with other West Coast entities, establish regional standards for electrical  
products that are more stringent than Minimum Energy Performance Standards 
and Energy Star.
