COMMERCIAL SECTOR CONCEPTS
Answers to Executive Committee Questions on High Priority Concepts 
INCREASING MARKET PENETRATION

Business is very interested in energy efficiency and sustainability as a means of improving their bottom line, their competitive market position, and their public image. However, they need help. Most businesses lack the resources and expertise needed to get the job done.

#1: Target Market Offerings
Continue to strengthen focus on customer and market needs, addressing all fuels and tailoring offerings to specific commercial markets. Build related association and trade ally relationships, and emphasize ease of customer participation. Combine financial incentive based transactions with longer term customer relationship oriented activities designed to influence and enable a wider range of ongoing customer energy management practices. Design elements can include:

· A focus on specific commercial markets, such as grocery, hotels, restaurants, retailers, office real estate, and hospitals/healthcare.

· Tailor standard program offerings to promote technologies and services most relevant to the targeted business/building type.

· Partner with trade associations, trade allies and companies that have regional or national presence within targeted markets.

· Align market transformation activities, such as energy management tools and resources, or education and training opportunities, to complement acquisition program offerings. 
What is the value added to the region? Why is it important?
Tailoring energy efficiency offerings and service to specific types of businesses better addresses their business needs, enhances customer relationships, and can significantly increase business participation in energy efficiency (20% or more participation increase).  
What is not occurring now that we should be doing?
Utility efforts targeting specific businesses with tailored offerings should be regionally consistent (to the extent practical) and regional in coverage since these businesses operate throughout the region (or nation). In addition, offerings can be tailored for more markets and NEEA’s MT efforts can be better aligned to complement the offerings.     

Is there a way to do things more efficiently than what we are doing today?
Yes, bring greater uniformity in tailored offerings across the region, expand the number of markets and businesses addressed, and better align market transformation efforts with the tailored offerings.
How would you suggest that the recommendation be implemented? Who and how?  Establish a working group with key utility and NEEA representation. Charge the group with identifying potential target markets and current regional activity. Select two high priority markets, one that is already being targeted regionally and one that has yet to be targeted. Identify essential elements to be addressed for each market, validate with key market partners and implement a collaborative work plan. Consider expanding the effort to additional markets.
Is there strong support within the workgroup for the recommendation?  This is the #1 recommendation for increasing energy efficiency market penetration in the commercial sector of energy use.
#2: Business Practice Change
Businesses lack the internal human resources to adequately pursue energy management best practices. The energy industry can support the hiring of strategic resource managers by companies of sufficient size and energy management opportunity. Support for these positions can be tied to organizational commitments to achieving aggressive energy efficiency targets. Energy related business practice change can be further supported within these companies by providing best practices, technical assistance, education and training for strategic resource managers and others. Design features can include:

· Job description and company commitment expectations for hiring strategic resource or resource conservation managers.

· Support for development and implementation of company strategic energy management plans.

· Availability of and education/training in applying best practices.

· Technical and financial assistance.

· Assistance in tracking and reporting results. 

What is the value added to the region? Why is it important?
Energy savings of 10-20% are readily available to organizations committed to achieving energy saving targets. The savings can come from a variety of energy related business practices, including design and construction, building operations, purchasing equipment and services, and capital improvements.

What is not occurring now that we should be doing?
Energy industry support for hiring strategic resource managers is limited in the region right now. Energy related business practice change can be further supported by providing best practices, technical assistance, education and training that can further enable these managers and others to take action.
Is there a way to do things more efficiently than what we are doing today?
Work across the industry to standardize job descriptions, establish guidelines or business parameters for agreements with companies, develop best practices, education/training curriculum, and accessible tools and resources for companies to use.  
How would you suggest that the recommendation be implemented? Who and how?
Inventory related activity in the region, including PSE’s RCM program, NEEA’s business practice change efforts, etc. Identify key program elements, roles/responsibilities of various entities, and test program elements and delivery approaches with interested parties. Expand and evolve as appropriate.
Is there strong support within the workgroup for the recommendation?

This is the #2 recommendation for increasing energy efficiency market penetration in the commercial sector of energy use.
INCREASING ENERGY EFFICIENCY POTENTIAL

In the near-term the most significant opportunities to increase commercial sector energy efficiency potential involve encouraging energy efficient building design, construction and operations (and in the process encourage energy efficient technology). 

#1: Building Operating Performance
Improving existing building operating performance represents one of the biggest untapped areas of commercial energy efficiency potential. Building owners, managers and operators are increasingly interested in looking for operational improvements, with service providers beginning to respond. The energy industry can encourage this trend by encouraging benchmarking building energy use, promoting better building operating performance and supporting related customer, trade ally and government activity.  Design elements can include:

· Benchmarking and tracking ongoing building operating performance using tools such as Energy Star Portfolio Manager (with climate specific target EUIs by building type/end use).

· Best practices for tuning up and maintaining existing systems and equipment. Education and training for building operators, service providers and others.

· Technical and financial assistance to building owners, managers and operators to encourage improvement in benchmark scores

· Building labeling for transparency to tenants, occupants and others regarding a building’s operating performance.

What is the value added to the region? Why is it important?
Significant energy savings are available through improving the operating performance of existing systems and equipment (10-15% on average). The energy savings available can rival the savings available through investing in new efficient equipment and comes at a much lower cost.

What is not occurring now that we should be doing?
Improving the operating performance of existing systems and equipment in buildings needs to be recognized as a valuable source of energy savings. Tools for benchmarking and tracking building performance need to be supported (including easy access and use of utility billing data), best practices need to be promoted, education and training opportunities need to be expanded, building labeling needs to be advanced. 
Is there a way to do things more efficiently than what we are doing today?
Yes. A collaborative approach by the energy industry and potential market partners is needed to further advance building operating performance.
How would you suggest that the recommendation be implemented? Who and how?
Collect information on current regional activities associated with building operating performance. Identify tools, resources and best practices. Develop program features, including further examination of tools and best practices. Discuss with potential market partners, such as trade associations (BOMA, IFMA, etc.), trade allies (mechanical contractors, control companies, etc.) and EPA/DOE Energy Star. Create a work plan for further development/implementation in collaboration with others.
Is there strong support within the workgroup for the recommendation?

This is the #1 recommendation for increasing energy efficiency potential in the commercial sector of energy use.
#2: Towards Carbon Neutral, High Performance Buildings
There is growing political and market momentum associated with sustainable, energy efficient building design and construction. Political leaders, government, trade organizations and others have adopted the 2030 Challenge, which outlines performance targets leading to carbon neutral commercial buildings by the year 2030. There is an opportunity for the energy industry to partner with and enable others in this effort.  Features can include:

· Education and training through trade associations, educational institutions and others with professional development mandates

· Technical assistance to property owners and developers, design and construction firms seeking to build energy efficient, high performance buildings

· Financial incentives that reflect the full incremental cost of design and construction, including consideration of innovative fee structures 

· Demonstration projects that explore the technical and economic feasibility of innovative design and technology applications

· Building code support at the local or state levels.

What is the value added to the region? Why is it important?
Successfully creating a pathway towards carbon neutral new building construction will reduce the energy consumption of new commercial building stock by more than 50%. With over half the commercial building stock expected to be new or renovated over the next twenty five years this represents tremendous energy savings. 

What is not occurring now that we should be doing?
Greater support for innovation in building design and technology application, including advances in government policies, increased flexibility and availability of technical and financial assistance, advances in design tools and prescriptive solutions, and further investment in education and training.
Is there a way to do things more efficiently than what we are doing today?
Yes, a coordinated effort by all entities involved in or influencing the new construction market is needed to advance design and construction practices.
How would you suggest that the recommendation be implemented? Who and how?
Collect information on utility new construction programs, NEEA activities, activities by potential regional market partners (AIA, USGBC, State & local governments, BOMA, ULI, etc.), and innovative national activity. Further identify and characterize features that can contribute to creating a pathway towards carbon neutral commercial buildings. Convene a group of market actors (governments, real estate industry, design and construction companies, etc.) to help shape and support the effort. Create a collaborative work plan for further development and implementation.  

Is there strong support within the workgroup for the recommendation?

This is the #2 recommendation for increasing energy efficiency potential in the commercial sector of energy use.
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