WG #1 Recommendations vs. Proposed NEEA 2010-2014 Business Plan
	Recommendation
	Estimated Annual Cost
	Benefits to the Region
	Best Entity
	In NEEA Draft Bus Plan?

	Dedicated Regional Entity plus Governance Structure


	$300k-$500k (FTE plus small contracts and admin)
	Provides focal point, coordination, and accountability for data collection; enables economies of scale and regional access to information
	RTF
	The BP does not designate NEEA in this role, but NEEA has the structure/ resources and will be playing this role at least to some extent; could do more. 

	a. Coordinate Regional Data Collection
	$100-$200k
	Lowers cost of data collection through economies of scale, increases value of data by increasing sample size through common data collection protocols, firms up resource estimation through better larger sample sizes.
	RTF
	The BP calls for NEEA to play this role for the studies that fall within its plan.  Ditto above.

	b. Dedicated Clearinghouse/Web Archive for data evaluation and reports
	$300k-$500k  maintenance, $1 upfront investment to set up Web interface and database structures
	Provides utility resource and program planners with direct access to data to support EE and resource planning
	RTF
	Yes (though estimated at a lower cost)

	Sub total 
	$700k-$1.2 million 
	
	
	NEEA has 1 FTE + $500K for 5 years

	Periodic Regional Data Collection Analysis
	
	
	
	

	a. Building Characteristics
	$1-$2 million/year  ($5-$6 million every five years) 
	Supports key data on actual building and consumer energy use
	NEEA
	Yes
($6.25 M for 5 years)

	b. Market Characterization
	$2.5 million
	Identifies market barriers and new opportunities for EE; provides market segmentation data to support program design
	NEEA
	Some—budget only for NEEA-funded initiatives and emerging technologies

	c. Residential Customer Survey
	$100k-$2 million
	
	NEEA
	No, but NEEA does conduct consumer surveys in support of NEEA-funded initiatives 

	d. Cost Data; Savings Data
	$1.5-$2 million/year
	Provides support for program cost-effectiveness analysis; allows updates of cost effectiveness
	RTF
	Some—budget only for NEEA-funded current and past initiatives

	e. Evaluations
	$2 million/year
	Measures and verifies actual EE impacts; includes evaluation of NEEA; coordination of utility efforts, and directed regional evaluations
	RTF/NEEA
	Some—budget only for NEEA-funded initiatives

	Sub total
	$7-$9 million*
	*Note:  We estimate $5 million annual spending currently in the region (based on our survey); $7-9 million is not in addition to current spending, it includes the estimated $5 million
	
	NEEA BP includes ~ $11M total for evaluations over 5 years (above the $6.75M for BCS and clearinghouse).  Estimate that ~ 50% of that budget pertains to above items.

	Program and behavioral issues
	$300k/year
	Central coordination on program information and behavioral research results
	NEEA
	Some 
($100K per year)

	Sub total
	$300k
	
	
	$100K/year

	Policy Support
	n/a
	Explicit recognition of need for and value of data as foundation to EE resource by regulators and other policy makers including cost-recovery
	NEEA Sponsors
	Yes, implicitly

	Sub total
	$0
	
	
	$0

	Total estimated budget for  workgroup 1 recommendations
	$8-$10 million/year
	
	
	~ $2 - $3 million/year
(closer to $3M with inclusion of ET work)


