NEET WORKGROUP #3

CONCEPTS FOR ACCELERATING ENERGY EFFICIENCY

Regional Energy Efficiency Program Forum
Concept: Regional utilities, public benefits administrators, the BPA, NEEA staff and others can benefit from interacting with one another more deliberately, including sharing innovative program design features, effective implementation strategies, and furthering collaborative regional efforts. While this is happening on an informal basis now, there is recognition that interaction should happen more frequently and can benefit from some structure, dedicated resources, deliberate follow-through and accountabilities.     

Features: Elements can include:

· Establish a leadership group charged with advancing best practices in the region, with a goal of enhancing individual utility and regional collaborative efforts. 
· Create work groups focused on residential, commercial, and industrial markets and program activities respectively, so that innovative design features and delivery strategies are thoroughly examined and opportunities capitalized on.

· Task each work group with promoting consistency in program design elements where warranted, conducting further market research where needed, and initiating coordinated approaches to markets where useful. 
· Plan and organize forums to discuss best practices, create additional avenues for information dissemination and advancing best practices.

· Provide the leadership group/work groups with appropriate resources and establish appropriate accountabilities.

· Use NEEA as a vehicle for providing administrative support to the leadership group and sector specific work groups. Meetings can be held in various locations throughout the region.

Barriers: 

· Lack of awareness of each others efforts, what is working, what is not, opportunities to work together.

· Lack of venues or forums to exchange knowledge, work on solutions that meet common needs. 

· Resources to pursue greater consistency in program design elements, useful market research, or coordinated approaches to markets.
Benefits: Some informal interaction is already taking place. For example, the Puget Sound utilities get together on an informal basis to explore opportunities for program collaboration. NEEA’s sector specific expert committees provide regional utility representatives with some opportunity to exchange program information and ideas. However, NEET itself demonstrates the potential value of more deliberate regional discussion and follow-through. 
Risks: Risks are two fold. First, progress is currently being made informally, and any additional activity must enhance rather than detract from these efforts. Second, there must be concrete follow-through resulting in greater levels of program consistency and better coordination of regional, broad based market activity. Otherwise this just takes up time and resources that can be used more productively elsewhere.   
Action: Proposed steps include:

1. Establish leadership group, sector specific work groups, available resources and administrative support mechanisms.  

2. Leadership group and sector specific work groups develop work plans with clear work products, resource requirements, timeframes and accountabilities.

3. Leadership group tracks sector specific work group progress, helps assure that work products are disseminated throughout the region. Issues status report and results on an annual basis.
4. Determination made by leadership group after two years and annually there after whether or not to continue with the effort and if so, what adjustments should be made to further enhance effectiveness.  

Resource Requirements: Approximately $1 million per year, including:

· Voluntary participation by energy industry representatives and key stakeholders (not included in $ estimate).
· $250,000/yr. for the leadership group, $50,000 for administrative support and $200,000 for regional best practice forum/events and further best practice information dissemination.
· $250,000/yr. for each sector work group, $50,000 for administrative support and $200,000 for sector specific research and work products.
Significantly more resources will be needed to implement high priority concepts as they take shape than what is reflected here. The forum simply provides a vehicle and the means for further collaboration on strategy and design, not implementation. For example, if the region decides to create a regional platform to influence home and office electronic product purchases (plug loads), pursue a regional approach to dealing with big box retailers (Costco, Fred Meyer, Target, etc.), or support high profile demonstration projects associated with getting to carbon neutral buildings, the costs to implement these efforts are not currently reflected here. Each effort will require additional resources.   
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