Northwest Energy Efficiency Task Force
High-Impact Energy Efficiency Initiatives Workgroup

Draft Priority Recommendations

Charge:  Identify initiatives to significantly accelerate the acquisition of conservation in the region in a one-year, five-year, and twenty-year time frame.

Framework:  The workgroup offers recommendations to accelerate energy efficiency in the region through two paths:  (a) Increasing energy efficiency through improved design and delivery of existing programs, primarily by focusing on long term relationship building in customer markets and (b) increasing energy efficiency by targeting new energy-saving opportunities or by implementing regionally coordinated programs.
The first two recommendations are overarching recommendations.

Draft Priority Recommendations:
1. ESTABLISH A REGIONAL ENERGY EFFICIENCY PROGRAM FORUM.

a. Today, practitioners have no forum to discuss and coordinate utility-level programs.  Further, the proposed regional energy efficiency program forum is a necessary step to develop and implement new regional programs.
b. The purpose of the forum is three-fold:  (1) Develop regional energy-efficiency initiatives and coordinate implementation; (2) Enhance practitioner discussions of utility-level program design and delivery approaches; (3) Foster best practices in the region.
c. The forum must be adequately funded and staffed to be effective.

d. NEAA is a likely candidate to host such a permanent forum.
2. (TENTATIVE)  ASSESS PROPOSED STATE ENERGY CONSERVATION LEGISLATION.
a.  A number of significant energy conservation bills will be introduced in the Oregon, Washington, Idaho, and Montana legislatures.
b. The workgroups have had no time to meaningfully discuss or evaluate the proposed bills

c. The proposal is to create a NEET team to review major bills and offer constructive suggestions for amendments, as necessary.
3. DEVELOP A COORDINATED REGIONAL PROGRAM FOR PLUG-LOAD EQUIPMENT.
a. Plug load equipment comprise home and office electronic equipment such computers and printers, televisions, set-top boxes, microwaves, etc.

b. This equipment is one of the fastest growing sources of electricity use.
c. The estimated regional conservation potential ranges from 120 to 320 average megawatts.
i. The regional effort would seek to advance standards, improve product labeling, offer targeted incentives, pursue intelligent load control, and offer broad consumer education, among other elements.  It would target manufactures, retailers, and end-users.  One immediate action would be to join with the California plug-load initiative.
4. DEVELOP NEW AND INNOVATIVE FINANCING OPTIONS (for all sectors).
a. Sample program goals:
i. Address lack of availability of upfront financing that remains a barrier for many customers. 
ii. Encourage more comprehensive investments

iii. Development methods for measuring performance of investments that create cash flow to service debt

iv. Reduce barriers faced by potential lenders 
b. Innovative financing and repayment options are being considered in the region:

i. Creation of local energy improvement districts to issue bonds to finance loans to property owners.  Bonds would be repaid through higher property tax assessments.

ii. Low-interest loans with loan repayments through utility bills

iii. Financing tied to mandatory upgrades at time of sale

iv. Tying interest rates to energy efficiency levels

c. Some of the action steps:

i. Sponsor a regional energy efficiency financing forum to identify research efforts and compare best practices.
ii. Conduct pilots of different financing options.

iii. Assess financing options being used nationwide

5. DEVELOP REGIONAL COMMERCIAL AND INDUSTRIAL TARGET SECTOR PROGRAMS.
a. Tailoring regional energy efficiency offerings and service to specific types of businesses better addresses their business needs, enhances customer relationships, and increases business participation.
b. Sample target markets:  Groceries, hotels, restaurants, retailers, office real estate, hospitals/health care, laundries, convenience stores, pulp and paper, food processing, electronics, chains, and multi-site customers (such as chain stores, large multi-site industrials, regional developers, and other regional and national vendors).   NEAA, utilities, Energy Trust, and the states would identify potential target markets and develop collaborative work plans.
c. Design elements:

i. Tailor standard program offerings to promote technologies and services most relevant to business.

ii. Partner with trade associations, trade allies and companies that have regional or national presence within targeted markets.

iii. Align market transformation activities.
6. Establish comprehensive regional education and behavioral programs (for all sectors)
a. Behavioral change is one of the untapped areas of energy efficiency and remains a relatively unexplored resource.  For example, letting households know how much energy they use compared to similar households has, in limited pilots, resulted in measureable savings.
b. Create a regional behavioral forum to develop a comprehensive regional approach, assess best practices, and share lessons learned.  Among the activities of a regional effort:   
i. Establish energy performance ratings and performance benchmarks for residential and commercial buildings

ii. Provide behavioral feedback to consumers through the use of such devices as real-time electricity use monitors.

iii. Expand building operator certification programs and other training programs.
iv. Document savings realized from educational and behavioral test programs.

v. Conduct pilots.

7. EXPAND REGIONAL COMMERCIAL SECTOR PROGRAMS GEARED TO INTERNAL BUSINESS PRACTICES AND BUILDING OPERATING PERFORMANCE.
a. Improving building operating performance can save substantial electricity (10 to 15 percent of building use).
b. Savings from improved operations is not always recognized as a source of energy savings.

c. There is a need for better tools, education and training, and best practice documentation of high performing building operation.

d. Among the proposed regional activities would be inventorying regional program work to date, identifying program gaps, and teaming up with business partners and trade groups.
8. ESTABLISH A MULTI-YEAR REGIONAL PROGRAM TO MOVE NEW COMMERCIAL BUILDINGS TOWARD CARBON-NEUTRALITY.
a. California, Oregon, and others have set a target of net-zero emission homes and buildings by 2030.
b. A collaborative regional work plan would be developed to guide actions throughout the region and systematically move toward the visionary target.

c. Work elements would include ample demonstration projects; widespread education and training; technical and financial assistance to property owners, builders, and designers; and building code support. 
