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Background.  Following the initial recommendations from Workgroup #2, the NEET executive committee charged NEEA and BPA with the following task:

“BPA and NEEA staffs [need to] meet to identify areas of individual activity, where overlap may occur and how activities can best be coordinated.  BPA and NEEA will then convene at least one meeting with Work Group 2 to discuss the Work Group 2 recommendations and to outline the planned emerging technology activities of each entity.  NEEA and BPA will prepare a joint report for the NEET Executive Committee on the results of the discussions with Work Group 2 and on the coordinated efforts of BPA and NEEA on emerging technologies.”

BPA and NEEA have had a number of meetings to better understand and coordinate our efforts in emerging technologies.  A great deal of agreement has been reached regarding the overall process to coordinate a regional ET effort that leverages each organization’s resources and core competencies and limits potential redundancies.  Please see the attached flowchart for the most recent iteration of this process.
Summary of Coordination efforts.

The following represents a summary of key points for coordination between BPA and NEEA emerging technology efforts:

· Regional Coordination. In response to Workgroup 2’s first recommendation, a Regional Emerging Technology Advisory Committee (RETAC) will be formed to coordinate overall regional ET activities.  The RETAC will serve as a primary mechanism to ensure coordination and avoid duplication between not only NEEA and BPA but other regional ET stakeholders as well.  Key functions of the RETAC include: 
· The RETAC would oversee the development and management of a prioritized regional ET roadmap and agenda to be implemented by autonomous ET programs at BPA, NEEA and other organizations.

· The RETAC will be comprised of director-level leaders from NW stakeholders (including BPA, NEEA, Council, ETO, utilities, National Labs, universities, and contractors/consultants) 

· The RETAC will be staffed by NEEA, who will also be using the RETAC as the advisory committee for their own emerging technology effort.

· The RETAC will be led by a steering committee.  Both BPA and NEEA will hold seats on the Committee along with other key ET entities in the region.

· The RETAC will identify opportunities for coordination and collaboration, such as:

· Opportunities to increase and accelerate ET projects pursued through coordinated use of regional ET resources
· Opportunities to expand the geographical reach of a project

· Opportunities to advance projects that would otherwise be “orphaned” without a home/sponsor

· The RETAC will also serve as a forum for exchange of information around “best practices” for ET such as “stagegate” project review.

· The RETAC is anticipated to meet regularly throughout the year.  At these meetings, regional ET stakeholders will be briefed on the progress of each of the ET programs by the implementation entities including BPA and NEEA.
· Shared Resources.  BPA and NEEA will share resources that support regional ET activities.  Specific examples discussed to date include: Technical Advisory Groups.  The BPA’s ET technical advisory groups (TAGs) will become a regional resource that will help sort and prioritize leading emerging technologies.

· Information Transfer.  Results from ET projects will be shared with the region through a data clearinghouse (co-funded by the BPA and NEEA).  A regional ET workshop will be co-funded by BPA and NEEA likely as part of BPA’s annual energy efficiency conference at a regional energy efficiency.  

· Principles for BPA/NEEA coordination for ET projects.  Within the context of the RETAC and agreements on shared resources above, NEEA and BPA will coordinate on specific projects based on the following criteria:

· Core Competency.  Both BPA and NEEA have developed certain core competencies in ET over the years.  BPA’s competencies lean more towards the technical including engineering support, metering and measurement, and analysis.  NEEA’s core competencies lean more towards market assessment, end-user measurement and product development.  Core competencies will be used to determine which organization may take a lead role in funding and managing specific projects.

· Stage and Scope.  BPA’s efforts are scoped to include true research and development activities prior to commercialization; NEEA’s does not.  Projects where the primary focus is on R&D will be funded mainly by BPA.  

· Organizational Mandates.   Both BPA and NEEA operate under organizational mandates that dictate the focus and scope of their efforts.  To the extent that these mandates provide clear direction on a specific project area they can be used to dictate primary roles for both organizations.  For example, homes with electric heat are far more common in the BPA service territory than in the region as a whole.  Accordingly, it may make more sense for BPA to take a lead role in ET projects addressing this opportunity than for NEEA who has a more regional mandate.

BPA / NEEA Commitment.  BPA and NEEA are both firmly committed to wise and efficient use of regional resources to support emerging technologies development in the Northwest.  The two organizations will work with the context and principles outlined above to avoid duplication and to enhance regional coordination and collaboration.
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