Measuring What Matters:
Summary of Related Activities in Proposed NEEA 2010-2014 Business Plan

Summary

NEEA developed its 2010-2014 business plan in parallel with the efforts of WG #1.  It includes resources for many—but not all—of the WG #1 recommendations to the NEET executive committee.  In brief, NEEA estimates that there is $3 million per year in its business plan dedicated to fill needs identified in the workgroup #1 recommendation.  NEEA’s support for each major area is summarized below and in the accompanying table of recommendations.

1. Infrastructure
The business plan does not identify NEEA as the designated regional entity to oversee data collection.  It does, however, call for NEEA to play that role with respect to building characteristics/energy usage studies (a need that has been identified based on experience over the past several years).  NEEA has 1 FTE assigned to this effort, and could potentially absorb additional coordination work if the region wanted it to.
2. Building Characteristics/Energy Usage Studies
The business plan calls for NEEA to coordinate the planning/execution of these studies at the budget estimated by WG #1.  Please note that, based on experience, the budget is sufficient for regional-level data only; oversamples funded by individual utilities would still be required for data that is significant at the service-territory level.

The plan also calls for NEEA to coordinate the creation of a web-based clearinghouse.  The anticipated budget for clearinghouse development and management, however, is lower than estimated by WG #1.
3. Market Characterizations
NEEA has substantial resources budgeted for market characterization work—but only related to NEEA-funded (past and current) initiatives, and its emerging technologies efforts.  It is difficult to put an exact dollar figure on this work until operational plans are developed, but NEEA estimates the budget for this item, combined with the two following items, to be ~50% of its market/research evaluation budget.
4. Cost/Savings Data
Similar to 3. above
5. Evaluations
Similar to 3. above
