Long-Term Regional Energy Efficiency Forum
Draft Plan

Introduction
The Northwest Energy Efficiency Taskforce (NEET) Work Group 3 recommended chartering a regional forum to formalize interaction among Northwest energy efficiency entities.  The purpose of this forum would be to cost effectively increase regional collaboration, to find ways of identifying innovative program opportunities, and to improve the design and delivery of existing programs.  The work group also developed more than 30 ideas for new or expanded energy efficiency efforts.  Among these ideas, the work group chose the development of a regional energy efficiency forum as its top priority to support a sustained, regionally coordinated effort to advance effective and innovative programs.  While such collaboration and interaction already happens on an informal basis, the region’s stakeholders believe that interaction should happen more frequently and that all parties would benefit from a structure that supports more deliberate collaboration and that is supported by dedicated resources in order to encourage follow-through and accountabilities.  
While the forum concept was the highest priority recommendation for Work Group 3 it was notable that every Work Group has identified a similar need.  It is clear that energy efficiency providers in the region want a “place” that can facilitate and host gatherings/meetings to share information, brain storm ideas and develop coordinated and collaborative approaches and solutions.  Both Work Group #3 and other NEET work groups recommended the Northwest Energy Efficiency Alliance (NEEA) as the most likely facilitator of a regional forum.
In parallel to the NEET process, NEEA conducted an extensive regional stakeholder outreach effort that likewise uncovered the desire for greater regional collaboration.  When asked what role NEEA should play, stakeholders indicated that NEEA should help to facilitate this type of regional interaction.  As a result NEEA included resources to facilitate regional coordination in its 2010-2014 business plan, and the NEET facilitators asked NEEA to develop a short plan that describes the function, benefits, desired outcomes, estimated timelines and resource needs of a regional energy efficiency forum.  

Forum Concept/Description

The Forum would be an entity that has its own identity, mission and goals that complements other regional activities.  It would be open, inclusive and informal in nature while at the same time having enough structure that it has the opportunity to build its own distinct reputation.  It would start with a limited scope—as an entrepreneurial activity that grows only if it is providing value to the energy efficiency effort.  It is something in which people should want to participate.
The forum will facilitate the sharing of information and experiences among the staffs from utilities, energy efficiency organizations, state and local governments, BPA and interested stakeholders.  It is a “place” where those that are interested in energy efficiency can come together to share experiences, test new ideas, problem solve, etc.  From the forum, the participants can then take what they have learned back to their own organization.  

The forum can serve as an incubator of new ideas and as a mechanism for identifying unmet opportunities.  Those ideas can then be more fully developed, tested, and deployed by other energy efficiency entities.  A group with a specific interest (e.g. net zero buildings) could use the forum to build momentum and knowledge behind that interest.  If enough interest were developed, participants could recommend that some appropriate program development entities (NEEA, ETO, BPA, the utilities) could take it to the next stage.   
The Forum would use all forms of communication.  Meetings, while expensive, are still useful to build personal relationships.  Conference calls and webinars can also be used, as appropriate.  As the function grows, there is the possibility that people would find an online forum/bulletin board valuable, especially if it is organized into different sectors, applications, and functional areas.  Topics could be broad (e.g., successful rural residential programs) or narrow (vacuum pump upgrades in pulp and paper plants). Participants could include utilities, customer representatives, government entities, energy efficiency consultants and contractors and any others that have an interest in the topic of the day.  
Forum Vision, Mission & Goals

Once it is formed, the Forum will want to discuss its own mission, vision and goals.  The following are meant as straw man ideas to help describe the Forum’s function and benefits, based on the conversations to date.

Vision
Northwest utilities, government and other organizations deliberately collaborate and share ideas and information resulting in significantly accelerated acquisition of regional conservation.
Mission
Increase regional collaboration on identifying, designing, and implementing innovative and effective energy efficiency programs, practices and policies.
Goals
1. Provide opportunities for energy efficiency professionals to network and collaborate with staff from other energy efficiency organizations.

2. Identify energy efficiency opportunities/projects that lack a “home” or “owner”, develop initiatives and figure out how to make them happen
3. Aid in the development of regionally coordinated programs to be implemented by the utilities (and others) in the Northwest

4. Provide a mechanism for coordinating program implementation activities

5. Plan/identify events that allow participants to learn from each other and from organizations and experts outside the Northwest, in order to:

a. Enhance practitioner discussions of utility-level program design and delivery approaches
b. Foster best practices in the region

6. Organize an annual energy efficiency conference in the region that brings together as many as possible of the energy efficiency parties at one place and time to discuss discrete energy efficiency issues, and to look ahead at the challenges and opportunities of the future.
7. Establish a regional recognition process for innovative approaches, spectacular successes, strong leadership, etc.
8. Establish processes and documentation that ensure follow-through and accountability
Roles & Responsibilities
NEEA would facilitate and provide administrative support for the Forum, while Forum participants (of which NEEA would also be one) would agree upon their preferred structure, agenda and mode(s) of communication.  Specific roles would include:

Forum Participants

· Guide Forum mission, structure, goals, agenda and communication (mode and frequency)
· Actively participate in/contribute to agreed-to meetings, projects and events
· Host meetings and events, as desired
NEEA Forum Lead
· Coordinate/plan meetings/events initiated by the Forum (unless they have some other home)
· Send regular periodic e-mail communication/updates
· Maintain information services web site
· Maintain online Forum (if participants decide they want that)

· Coordinate objective evaluation of the Forum’s usefulness/success
Resource Requirements
1. Voluntary Participation of Energy Efficiency Industry Representatives and Key Stakeholders 
First and foremost, the Forum’s potential and the success of its mission will depend on the participation and contribution of interested industry stakeholders.  Based on the conversations of NEET Work Group #3, stakeholders seem to believe participation is well worth the time and expense required.
2. Staff & Financial Support
NEEA’s proposed 2010-2014 Business Plan (April 16, 2009) includes funding for resources—sufficient to fulfill the specific roles and responsibilities described in this document.
a. Staff.  NEEA’s Business Plan includes staff resources for regional coordination and event management.  NEEA anticipates assigning a staff lead to the Long-Term Regional Forum who would serve as the “point person” for all Forum activities.  In addition, NEEA would allocate communications, administrative and event planning support.  In combination, these resources would total approximately 1 FTE.

b. Event Expenses.  NEEA’s Business Plan includes $200,000 per year for events designed to enhance practitioner interaction and learning.
c. Communications Expenses.  NEEA’s Business Plan includes $250,000 per year for information services and communications.
NOTE:  NEEA’s most recent/approved business plan does not yet have funding commitments.  If it is not fully funded, the resources described above may not be available.
Evaluation
The success of the forum would be based on the degree to which it achieves its agreed-upon goals.  Participation and contribution level in meetings, events, information services, and communications will provide one indication of the Forum’s value.  In addition NEEA will field periodic surveys of participants to assess satisfaction and provide feedback into the Forum’s functioning.
Next Steps

In order to make this Forum a reality, it will be important for someone to take responsibility for the initial steps required to bring interested parties together and facilitate efforts to formalize a structure for the group.  Assuming NEEA’s business plan is funded, it will have sufficient resources to do this.  It is important to note that even though NEEA would assign a Forum lead who would coordinate some of the initial tasks below, all tasks would be executed with extensive input from interested stakeholders.  The Forum lead would, for example, spend most of his/her first month on the phone and in the field getting to know the region’s energy efficiency personnel and the challenges that program implementers are facing.  The agenda of the Forum (and of topical interest groups—should Forum participants choose to structure that way) would be driven by Forum/interest group members.
	Task
	Responsible Party
	Timing

	1. Compile initial Forum mailing list
	NEEA
	3Q09

	2. Draft agenda for Forum kickoff meeting
	NEEA
	3Q09

	3. Convene forum kickoff meeting
	NEEA
	4Q09

	4. Develop Working Approach
	Forum Participants
	

	5. Discuss Vision, Mission, Guiding Principles, Name, etc.
	Forum Participants 
	4Q09

	6. Explore formation of sector/function/topic work groups
	Forum Participants
	4Q09


