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• Established in 1993 as a non-profit to 
serve the administrative function for 
CBFWA 
 

• Facilitated Program Coordination since 
1987 
 

• Formally answered exclusively to the 
CBFWA Membership through the 
Executive Director 

• No longer tied to CBFWA except to provide facilitation services and 
staff to the organization 
 

• CBFWF currently employs a manager, 2 coordinators, 1 webmaster, 
and 1 administrative support staff 
 



• 2009 F&W Program Amendments 
 

• Anadromous Salmonid Monitoring Strategy 
 

• Columbia River Basin Collaborative Data Sharing 
Strategy (CA Project) 
 

• Implementation strategies for resident fish 
 

• Wildlife Monitoring Implementation Strategy 
 

• Development and maintenance of SOTR website 
 

 

Recent Efforts 



Discuss how the SOTR Project: 
 
1. Fits into the overall regional effort                       

 
2. Supports the NPCC’s Program 

 
3. Provides data/information that is 

NOT available elsewhere.   



I. Background 
A. Why developed  
B. Planning and implementation  
C. Maintenance and technical assistance  

 
II.SOTR Contributions to the Program 
     A. Data management  
     B. Program support 
     C. Data not available elsewhere 
 
III. Synthesis of high-level information 
     A. Habitat improvement/protection 
     B. Species status and actions 
     C. Harvest opportunities and actions  
     D. Recent accomplishments     



 Why and when was the SOTR Project developed? 

SOTR Project: Background 

2006 2008 2010 2012 2014 2002 2000 2004 



2000 
• ISRP suggested that no systematic data 

inventory had been performed for the Program  
 

• 2000 Program calls for the establishment of an 
internet-based system for managing data 

SOTR Project: Background 
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 Why and when was the SOTR Project developed? 

SOTR Project: Background 

2006 2008 2010 2012 2014 2000 2004 

2001-2003 
• CBFWA transitions from developing Annual 

Work Plans to producing an annual report on 
implementation of the Rolling Province 
Review 



2004 
• NPCC recommends funding for the SOTR to 

develop a website and produce an annual 
report on the status and trends of fish and 
wildlife in CRB organized by subbasin and 
province   

SOTR Project: Background 

 Why and when was the SOTR Project developed? 
2006 2008 2010 2012 2014 2002 2000 



2005 

• ISRP recommends NPCC and BPA ensure 
data available through public websites 
 
 

 Why and when was the SOTR Project developed? 
2006 2008 2010 2012 2014 2002 2000 2004 

• Planning for SOTR initiated between 
F&W Managers, BPA, and NPCC staff 

      



2006 

• ISAB suggested a process is needed 
to compile and coordinate data 

 Why and when was the SOTR Project developed? 
2008 2010 2012 2014 2002 2000 2004 

• SOTR website available to the 
public and first annual report is 
released  



2007-08 

• Maintain and update website and produce annual 
reports    
 

• Modified website to support HLIs and NOAA 
ESUs 
 

• SOTR information formed basis of Amendment 
recommendations 
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2009 
• NPCC expressed support and recommended 

inclusion of Fish and Wildlife Indicators 
(FWIs) for reporting HLIs 
 

• Continue to modify website to support HLIs 
and FWIs 
 

• Assisted with the development of the ASMS 
 

 Why and when was the SOTR Project developed? 
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2010 - Present 
• Maintain and update website per NPCC and others requests 

 
• Initiated Coordinated Assessments Project for salmon and steelhead data 

management (PNAMP and StreamNet) 
 

• Assist NPCC staff with the development of FWIs and HLIs for resident fish 
and wildlife  
 

• Assist managers with developing monitoring strategies for resident fish and 
wildlife 

 

 Why and when was the SOTR Project developed? 
2006 2008 2012 2014 2002 2000 2004 



Collect Data 

Manage Data Store Data 

Council Reports 
Filter, Extract, and Summarize Relevant Data 

Regional Database Access 

Agency/Tribal 
Database 

Request Data 
Sharing 

Manual Data 
Sharing 

Automated Data 
Sharing 

SOTR Activities  

SOTR Project: How it Currently Fits into 
Regional Data Management  



• High-level indicators (HLI) 
 

• Reporting metrics and protocols 
 

• Annual report 
 

• Data gaps and redundancies 
 

• Dissemination of data via the Internet 



• High-level indicators (HLI) 
 
 - Work with NPCC Members and staff updating SOTR to 
 support HLI and FWI reporting 
 
 - Provide technical, coordination, and facilitation services to 
 NPCC staff for Program F&W Indicators and HLI 
 development   



• High-level indicators (HLI) 
 
 
• Reporting metrics and protocols 

 - Provide technical, coordination, and facilitation services to 
 NPCC staff to identify resident fish and wildlife reporting 
 metrics  

 



• High-level indicators (HLI) 
• Reporting metrics and protocols 
 
 
• Annual report 
 - Produce a SOTR annual basin-wide report that summarizes 
 status and trends of key species to inform NPCC HLI report 

 



• High-level indicators (HLI) 
• Reporting metrics and protocols 
• Annual report 
 
 
• Data gaps and redundancies 
 - Assist NPCC staff by locating, mining, and compiling data to 
 identify/fill high priority data gaps 

 



• High-level indicators (HLI) 
• Reporting metrics and protocols 
• Annual report 
• Data gaps and redundancies 
 
 
• Dissemination of data via the Internet 
 - Adaptively managed website that  
            reports current data as well as      
 summarizations 



Data Sources: 
 
689 data citations 

Direct web download from 26 entities 
Personal contacts with 10 entities 
Mined data from reports for 10 entities 

 
Over 45 separate data bases 
 7 Regional data bases 
 9 Federal agency data bases 
 12 State agency data bases 
 10 Tribal data bases 
 7 Public/private data bases 
 
ALL SOTR DATA EXISTS SOMEWHERE ELSE 
 



SOTR provides unique data assembly to support CRB F&W 
Program: 
 

• Organized by subbasin and province 
• Organized by management units (sturgeon) 
• Summarizes wildlife information (HUs, WMAs) 
 

 
SOTR supports other reporting frameworks: 
 

• Organized by NOAA ESU (salmon and steelhead) 
• Organized by USFWS DPS (bull trout) 

 





Habitat improvement and protection 



Species status and actions 



Species status and actions 



Species status and actions 



Species status and actions 



Species status and actions 



Harvest opportunities and actions  



Harvest opportunities and actions  



Hatchery actions  



Hatchery actions  



Hatchery actions  



 
• Continue monthly website updates 

 
• Resident FWIs and HLIs 
 
• Wildlife HLIs 

 
• Annual Report – end of Aug.  

 
• Draft bull trout section 
 
• 2012 User Survey completed 
 

 

     

SOTR Project: Recent Accomplishments  



2012 SOTR Users Survey 
 
• 88% rated the website  
as useful or very useful 

 
• 91% indicated they  
would continue to use the  
website 

 
• 60% would recommend 

 



Why users indicated they use the SOTR 

• Ease of access/use 
 
• Data are current 

and updated 
regularly 
 

• Comprehensive 
 

• Card catalog 
 



Data Management in the Columbia River 
Basin:  Where the SOTR Fits 
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Program Indicators 
 

Status of the Resources  Website 
Taurus 

FPC FPC 

Fish and Wildlife Agencies and Tribes Databases 

StreamNet 
NHI 

Pisces 

------  Individual Fish and Wildlife Program Projects  ------ 

Northwest Power  
And Conservation Council 

Fish and Wildlife Program Reporting 

Bonneville Power Administration 
FCRPS Biological Opinion Reporting 

Tribal Data Network 
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Program Indicators 
 

Status of the Resources  Website 
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QUESTIONS? 
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Director  
(Non-CBFWA 

Member) 

Director  
(Manager of 
Foundation) 

Fish and Wildlife 
Program Coordinator 

Resident Fish Focus 
Work Group(s) 

Facilitator 

Fish Screening 
Oversight Committee 

Facilitator 

SOTR 
Facilitator 

Fish and Wildlife 
Program Coordinator 

Wildlife Focus Work 
Group Facilitator 

Anadromous Fish 
Focus Workgroup(s) 

Facilitator 

Columbia Basin Fish 
and Wildlife 

Authority Facilitator 

Administrative staff IT staff 

Director  
(CBFWA Director) 
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$444,159 
*Council Decision 7/2012 

FY 2012 - $859,580 
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